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Together with the Reports of the 
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COMMISSIONERS" REPORT 
To the Citizens of Grafton County:. 


It is our pleasure to present the following reports and 
financial statements. We appreciate your time and interest in 
reviewing these reports so that you may better understand how 
your tax dollars are _ used. Out of respect for you, the 
taxpayers, the Commissioners have faithfully prepared and managed 
a fiscally responsible budget and are continually planning how to 
meet the growing and changing needs of those the County serves. 


Anticipating a possible economic downturn, we tightened the 
purse strings on expenditures, saving the taxpayers a surplus of 
$725,000. Department supervisors deserve great credit for their 
cooperation in this effort. 


Because of increasingly crowded conditions at the Grafton 
County Courthouse, the Commissioners have been looking into both 
short and long range solutions to the County's space problems. 
We will be working with an° engineer to present plans and 
projected costs to the legislative delegation. 


To continue the County's commitment to energy conservation 
at all county facilities, we have obtained grants from the 
Governor's Office on Energy Conservation to help pay for energy- 
saving measures at the County Courthouse, Nursing Home and Jail. 


Construction of a 3%9-bed minimum security unit at the House 
of Corrections was completed in March of this year, and inmates 
moved in during the first week of April. Thanks to strong hands- 
On management and control by Superintendent Bill Siegmund and 
Clerk of the Works Wayne Whitney, we managed to complete the $1.6 
Willions projecye with a $97) 7Sisurplue. 


This year we also realized a long time dream of many 
delegation members and past Commissioners by putting in 
permanent signage to identify the Grafton County Courthouse. 


A new computer system has been installed in the county 
administrative offices to expand accounting and administrative 
capabilities. In time, the Commissioners intend to have 
ancillary systems at the Nursing Home, Farm, and House of 
Corrections as well. 


Human service accounts - various forms of assistance to 
county residents - continue to be one of the County's largest 
expenses, with state laws leaving little or no control at the 
county level. Child placement costs seem to have leveled off at 
$580,000 annually, but nursing home care costs continue to rise 
both in the number of elderly receiving benefits and in the daily 
cost set by the State. We are pleased with the results of the 
county-sponsored Child & Family Mediation Program, established to 
prevent troubled children from having to be placed outside their 
own homes at much higher cost to the taxpayers. 


S 


The Commissioners hold regular weekly meetings on Wednesdays 
at 9230 “A.M. atgethe ~Grafton, County Courthouse,. in North 
Haverhill, with at least monthly tours of the Nursing Home, Farm 
and House of Corrections. All meetings are open to the public, 
and we encourage public and press attendance. 


In closing, we wish to express our appreciation to all staff 
members, elected officials, other agency personnel and the public 
for their continuing cooperative efforts in serving the citizens 
of the County in meeting the County's responsibilities. Thank 
you. 


Respectfully submitted, 
GRAFTON COUNTY COMMISSIONERS: 
Betty Jo Taffe, Chairman (District 3) 


Everett Grass (District 2) 
Gerard Zeiller (District 1) 


GRAFTON COUNTY OFFICERS 
July 1, 1988 - January 3, 1989 


COMMISSIONERS 
Dorothy Campion-Corcoran, Hanover, District #1 
Everett Grass, Sugar Hill, District #2 
Betty Jo Taffe, Rumney, District #3 


TREASURER 
A. F. Stiegler, III, Woodsville 


EXECUTIVE DIRECTOR/HUMAN SERVICES COORDINATOR 
Evelyn I. Smith, Woodsville 


COUNTY ATTORNEY 
John B. Eames, Littleton 


SHERIFF 
Herbert W. Ash, Campton 


CLERK OF COURT 
Robert Muh, Littleton 


JUDGE OF PROBATE 
Gary W. Boyle, Littleton 


REGISTER OF PROBATE 
Virginia B. Kidder, Woodsville 


REGISTER OF DEEDS 
Carol A. Elliott, Plymouth 


ADMINISTRATOR, NURSING HOME 
William Siegmund, Woodsville 


SUPERINTENDENT, JAIL AND FARM 
William Siegmund, Woodsville 


CHAPLAINS 
Jewell Lamphere, No. Haverhill 
RICK Arnord, Crm, Haverni.. 
John Nolin, Woodsville 
Ralph L. Hysong, No. Haverhill 


PHYSICIANS 
Harry Rowe, Wells River 
John Rowe, Wells River 
Elisabeth Berry, Wells River (7/1 - 9/1/89) 


AUDITORS 
Mason & Rich Professional Association, Concord 


GRAFTON COUNTY OFFICERS 
January 4, 1989 - June 38, 1989 


COMMISSIONERS 
Gerard Zeiller, W. Lebanon, District #1 
Everett Grass, Sugar Hill, District #2 
Betty Jo Taffe, Rumney, District #3 


TREASURER 
A. F. Stiegler, III, Woodsville 


EXECUTIVE DIRECTOR/HUMAN SERVICES COORDINATOR 
Evelyn I. Smith, Woodsville 


COUNTY ATTORNEY 
John B. Eames, Littleton 


SHERIFF 
Herbert W. Ash, Campton 


CLERK OF COURT 
Robert Muh, Littleton 


JUDGE OF PROBATE 
Gary W. Boyle, Littleton 


REGISTER OF PROBATE 
Virginia B. Kidder, Woodsville 


REGISTER OF DEEDS 
Carol A. Elliott, Plymouth 


ADMINISTRATOR, NURSING HOME 
William Siegmund, Woodsville 


SUPERINTENDENT, JAIL AND FARM 
William Siegmund, Woodsville 


CHAPLAINS 
Jewell Lamphere, No. Haverhill 
Rick Arnold, Ctr. Haverhill 
John Nolin, Woodsville 
Ralph L. Hysong, No. Haverhill 


PHYSICIANS 
Harry Rowe, Wells River 
John Rowe, Wells River 


AUDITORS 
Mason & Rich Professional Association, Concord 


GRAFTON COUNTY DELEGATION 


July 1, 1988 - December 13, 1988 


District 4) Rita C. McAvoy, Littleton 
Kathleen W. Ward, Littleton 
Henry F. Whitcomb, Littleton 


District #2 Philip H. Weymouth, Lisbon 
DESTLICE .F3 Edward Densmore, Franconia 
District’ $4 Roger D. Stewart, Lincoln 
District. 45 Paul I. LaMott, Haverhill 

Ezra B. Mann, II, Haverhill 
District #6 Wayne D. King, Rumney 

George S. Lougee, Campton 
District #7 Deborah L. Arnesen, Orford 
District #8 W. Richardson Blair, Holderness 


Robert W. Dearborn, Plymouth 
William J. Driscoll, Plymouth 


District #9 Edward J. Bennett, Bridgewater 
District #19 Bruce C. Rounds, Bristol 
District sit C. Dana Christy, Canaan 


John B. Hammond, Canaan 
David M. Scanlan, Canaan 


Districts #i2 Mary P. Chambers, Hanover 
Marion L. Copenhaver, Hanover 
Stephen A. Crystal, Hanover 
Robert Guest, Hanover 


District: #13 Carl S. Adams, Lebanon 
Pamela B. Bean, Lebanon 
Howard C. Townsend, Lebanon 
Karen O. Wadsworth, Lebanon 
Lorine Walter, Lebanon 


GRAFTON COUNTY DELEGATION 


December 14, 1988 - June 38, 1989 


District #l Richard L. Hill, Littleton 
Kathleen W. Ward, Littleton 
Henry F. Whitcomb, Littleton 


District #2 Philip H. Weymouth, Lisbon 
District #3 Edward Densmore, Franconia 
District #4 Roger D. Stewart, Lincoln 
District #5 Paul I. LaMott, Haverhill 

Douglass P. Teschner, Haverhill 
District #6 Larry E. Eno, Thornton 

J. Keith Markley, Campton 
District £7 Deborah L. Arnesen, Orford 
District #8 Shirley M. Bennett, Plymouth 


David O. Dow, Plymouth 
William J. Driscoll, Plymouth 


District #9 Nils H. Larson, Jr., Bridgewater 


District #196 Bruce C. Rounds, Bristol 
(resigned 2/1/89) 

Ralph Shackett, Bristol 

(4/5 - 6/38/89) 


District #1l C. Dana Christy, Canaan 
William B. Rose, Enfield 
David M. Scanlan, Canaan 


District?#12 Mary P. Chambers, Hanover 
Marion L. Copenhaver, Hanover 
Sharon L. Nordgren, Hanover 
Robert Guest, Hanover 


District #13 Carl S. Adams, Lebanon 
Pamela B. Bean, Lebanon 
Howard C. Townsend, Lebanon 
Karen O. Wadsworth, Lebanon 
Channing T. Brown, Lebanon 


BUDGET OF GRAFTON COUNTY 


July 1, 1988 - June 30, 1989 


REVENUE 
County Nursing Home $2,996,535 
County Jail 25,000 
County Farm 264,696 
Building Rental 147,490 
Register of Deeds 550,000 
Alternative Program Development 42,000 
Sheriff's Department Fees 70,000 
Sheriff's Dispatch & Miscellaneous 67,200 
Extension Service 4,950 
Miscellaneous Revenue 2,500 
Interest Earned 75,000 
Federal In Lieu of Taxes & Yield Tax 32,000 
Grafton County Conservation District 1,500 
TOTAL REVENUE $4,278,871 
EXPENDITURES 
Administration & Treasurer 136,114 
County Attorney 130,603 
Medical Referees 20,000 
Delegation Expenses 3,300 
Register of Deeds 235,400 
Sheriff's Department 413,795 
Sheriff's Dispatch 177,933 
Apartment Maintenance 4,000 
Unified Court System Maintenance Allocation 102,069 
Human Services 2,892,442 
Extension Service 176,867 
Social Services 311,870 
Interest 72,500 
Payment on Bonds & Notes 100,000 
Capital Outlay 223,164 
Salary Adjustment 10,000 
Juvenile Detention 600 
Contingency Accounts 18,000 
Unemployment Insurance 5,000 
County Nursing Home 3,849,727 
County Jail 925,319 
County Farm 264,696 
Grafton County Conservation District 20,910 
Rental Space Maintenance Allocation 4,070 
No. Country Resource, Conservation & Development 500 
Retirement Contribution Adjustment 10,000 
TOTAL EXPENDITURES $10,108,879 
Less Revenue 4,278,871 


Less Surplus to Reduce Taxes 823,164 


AMOUNT TO BE RAISED BY TAXES $ 5,006,844 
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TREASURER'S REPORT 
To the Board of Commissioners and the Citizens of Grafton County: 


As your County Treasurer, I am pleased to announce that Grafton 
County ended the year with an unanticipated surplus, even with 
the allocation of last year's total surplus to the Jail wing 
project and to reduce the tax requirement. 


Grafton County's accounts are maintained on an accrual basis for 
the Nursing Home Enterprise Account and on a modified accrual 
basis for the general fund, in compliance with generally accepted 
auditing standards and with federal and state regulations. The 
audited financial statements and notes of our accountant are 
presented in the following pages for your information. 


Cash assets of $1,019,887 as reported on the Combined Balance 
Sheet are comprised of the following interest bearing accounts in 
the Indian Head Bank North: 


Checking Account $936,765 
Payroll Account 1,966 
Unemployment Comp. Reserve 82,116 


The Jail construction project ended with a $9,173 account balance 
which will be applied to the next fiscal year budget. 


Fiscal Year 1989 taxes collected from the towns in December 1988 
in the amount of $5,006,844 are listed on the following page. 


In closing, I wish to thank the staff in the Commissioners' 
Office for their effort and assistance in carrying out the duties 
and responsibilities of the County Treasurer. I also wish to 
express my thanks to the Board of Commissioners, members of the 
Delegation, and other county officials and personnel for making 
my commitment as Treasurer a pleasure. 


Respectfully submitted, 


A. FessStieglex, al li 
Grafton County Treasurer 
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Town 


Alexandria 
Ashland 
Bath 
Benton 
Bethlehem 
Bridgewater 
Bristol 
Campton 
Canaan 
Dorchester 
Easton 
Ellsworth 
Enfield 
Franconia 
Grafton 
Groton 
Hanover 
Haverhill 
Hebron 
Holderness 
Landaff 
Lebanon 
Lincoln 
Lisbon 
Littleton 
Lyman 

Lyme 
Monroe 
Orange 
Orford 
Piermont 
Plymouth 
Rumney 
Sugar Hill 
Thornton 
Warren 
Waterville Valley 
Wentworth 
Woodstock 
Unincorporated Places 


Grafton County 


County Tax Apportionment 


7/1/88 - 6/30/89 


yA 


Proportion 


ObmLax 


1.2838 
2.0754 
8085 
2294 
. 3130 
-4461 
~4051 
56299 
. 2636 
DZSG 
-5084 
mM Ie ove 
3.2820 
0847 
Lore 
-4169 
1.8843 
BiWZ UY 
12.6963 
et Ge 9) 
0.3857 
S.9S8 
8. 917 
Pb. 1835 
53.2274 
0.4438 
1. RaSh 
2.6980 
0 
1 
0 
4 
l 
l 
1 
0 
3 
l 
2 


ho WwW & NH Po 


ie) 


- 2437 
. 1060 
ay bs 5 
2207 
-6196 
-4898 
8578 
-6674 
«1545 
0879 
- L969 
0.0013 
100.0000 
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1988 
Amount 
of Tax 


64,278 
103,912 
40,480 
11,486 
115,808 
b25,473 
220 9551 
181,744 
Lisow 
14,900 
253455 
5,868 
L64,325 
104,378 
50,669 
20,874 
595,029 
136,241 
84,931 
188,142 
19,382 
660,593 
446,546 
59,256 
2615793 
22,220 
97,904 
135 , 085 
125202 
ID gto 
40,821 
226,344 
81,091 
fag oue 
93,017 


5,006,844 
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THOMAS L. MARSH. C.P.A. 
| TWENTY LADD STREET 
| eer ge rteeedele PORTSMOUTH, NEW HAMPSHIRE 03801 
RALPH P. Rh OS eM TELEPHONE (603) 436-0906 
JOHN E. LYFORD, C.P.A. 
WILLIAM R. POWERS, III, C.P.A. 
LINDA A. JOHNSON, C.P.A. 
JEREMY F. SHINN, C.P.A. 





INDEPENDENT AUDITOR'S REPORT 


July 28, 1989 


Board of County Commissioners 
County of Grafton, New Hampshire 


We have audited the accompanying general purpose financial statements of the 
County of Grafton, New Hampshire as of and for the year ended June 30, 1989, 
as listed in the table of contents. These financial statements are the 
responsibility of the County's management. Our responsibility is to express 
an opinion on these financial statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing 
standards and the standards for financial and compliance audits contained in 
the Standards for Audit of Governmental Organizations, Programs, Activitzes:, 
and Functions issued by the U.S. General Accounting Office. Those standards 
require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting the amounts 
and disclosures in the financial statements. An audit also includes 
assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement 
presentation. We believe that our audit provides a reasonable basis for our 


opinion. 


As described more fully in Note 1 to the financial statements, the County 
does not accrue the current portion of accumulated vacation pay in the 
General Fund in accordance with generally accepted accounting principles. 
The effect on the combined financial statements of this departure from 
generally accepted accounting principles cannot be determined. 


In our opinion, except for the departure from generally accepted accounting 
principles referred to above, the combined financial statements referred to 
above present fairly, in all material respects, the financial position of 
the County of Grafton, New Hampshire at June 30, 1989 and the results of its 
operations and cash flows of its proprietary fund types for the year then 
ended in conformity with generally accepted accounting principles. 


ara 


Our examination was made for the purpose of forming an opinion on the 
combined financial statements taken as a whole. The accompanying combining 
and individual fund financial statements and schedule of Federal financial 
assistance listed as supporting schedules in the table of contents are 
presented for purposes of additional analysis and are not a required part of 
the combined financial statements and, in our opinion, is fairly stated in 
all material respects in relation to the general purpose financial 
statements taken as a whole. 


Respectfully submitted, 
fre 
on R. Lang 
Certified Public Accountant 


MASON & RICH PROFESSIONAL ASSOCIATION 
Accountants and Auditors 
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Exhibit 2 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 
ALL GOVERNMENTAL FUND TYPES 
FOR THE FISCAL YEAR ENDED JUNE 30, 1989 


Governmental Fund Types 


Totals 
Special Capital (Memorandum 


General Revenue Project Only) 


Revenues: 
Taxes $5,006,844 $ ~ $ - $5,006,844 
Intergovernmental 74,835 8,900 - 83,735 
Jail 32,846 - - 32,846 
Farm 264,820 - ~ 264 , 820 
Charges for Services 715,184 - ~ 715,184 
Rent 148,188 - - 148,188 
Interest p52, 0/0 - 16,069 168,139 
Miscellaneous 18,824 ~ ~ 18,824 
Total Revenues 65.413,611 8,900 16,069 6,438,580 


Expenditures: 


Current: 

General Government 4,349,662 8,900 - 473585562 
Py ly 848,756 - - 848 ,756 
Farm 268,066 - - 268,066 

Capital Outlay 199 2135 - 1,041,411 1,240,546 

Debt Service: 

Principal 100,000 - - 100,000 
Interest eee TE: - - 45,273 
Total Expenditures 5,810,892 8,900 1,041,411 6,861,203 


Excess (Deficiency) of Revenues Over 
Expenditures 602,719 


(1,025,342) (422,623) 


Other Financing Sources (Uses): 


Proceeds of Long-Term Debt - 


1,100,000 1,100,000 


Operating Transfers In oie a - - 57273 

Operating Transfers (Out) (464, 730) - (5,273) (470,003) 
Total Other Financing 

Sources (Uses) (459,457) - 1,094,727 635,270 


Excess (Deficiency) of Revenues and 
Other Sources Over Expenditures 


and Other Uses 143,262 - 69,385 212,647 
Fund Balance (Deficit) at 

Beginning of Year 710,307 1,708 (65,889) 646, 126 
Fund Balance at End of Year SEL Rh] $ 1.708 $ 3.496 $ 858,773 


The Accompanying Notes are an Integral Part of this Financial Statement. 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET (NON-GAAP BASIS) AND ACTUAL 
GENERAL FUND 


FOR THE FISCAL YEAR ENDED JUNE 30, 1989 
Variance 
Favorable 
Budget Actual (Unfavorable) 
Revenues 
Taxes $5,006,844 $5,006,844 S - 
Intergovernmental 74,000 74,835 835 
Jail 25,000 32,846 7,846 
Farm 264,696 264,820 124 
Charges for Services 689,400 715,184 25,784 
Rent 147,490 148,188 698 
Interest 75,000 152,079 77 ;Of0 
Miscellaneous Gu 18,824 12,074 
Total Revenues 6,289,180 6,465,601 124,431 
Expenditures 
General Government 4,745,822 4,349,662 396,160 
Jail 925, 319 848,756 76,563 
Farm 266,644 268,066 (1,422) 
Capital Outlay 234,640 199,135 45:3 508 
Debt Services: 
Principal 100 , 000 100,000 = 
Interest 45,273 45,273 = 
Total Expenditures @, 317,698 3,910,892 506 , 806 


Excess (Deficiency) of Revenues Over 
Expenditures 


Other Financing Sources (Uses) 


Operating Transfers In 
Operating Transfers (Out) 
Total Other Financing Sources (Uses) 


Excess (Deficiency) of Revenues Over 


(28,518) 


ay Me 


(880, 658) 
(875,385) 


602,719 


bY 


(464, 730) 
(459,457) 


_ 631,237 


415,928 
415,928 


Expenditures and Other Sources (Uses) (903,903) 143,262 1,047,165 
Fund Balances at Beginning of Year 710,307 F104 307 - 
Fund Balances at End of Year 3_(193', 596) = S) .8535569 $1,047,165 


The Accompanying Notes are an Integral Part of this Financial Statement. 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 


Exhibit 4 


STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS 


PROPRIETARY FUND 
FOR THE FISCAL YEAR ENDED JUNE 30, 


Operating Revenues: 


Charges for Services 
Other 
Total Operating Revenues 


Operating Expenses: 


General Operating 
Depreciation 
Total Operating Expenses 


Operating Loss 


Non-Operating Expense: 


Interest - Bonds and Capital Lease 


Loss Before Operating Transfers 


Operating Transfers In - From General Fund 


Net Income (Loss) (Exhibit 5) 


Add: Credit Arising from Transfer of Depreciation to Contributed 


Capital: Intergovernmental (Note 6) 


Increase (Decrease) in Retained Earnings 


Retained Earnings at Beginning of Year 


Retained Earnings at End of Year 


1989 


Enterprise 
(Grafton 


County Home) 


$3,124,411 
9,277 


TAVIS, CoG 


3,519,793 
90, 148 


3,609,941 


(476,253) 


(794) 


(477,047) 


464,730 


C1317) 
23,825 


11,508 


613,433 


624,94] 


The Accompanying Notes are an Integral Part of this Financial Statement. 
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Exhibit 5 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
STATEMENT OF CASH FLOWS 
PROPRIETARY FUND 


FOR THE FISCAL YEAR ENDED JUNE 30, 1989 


Enterprise 
(Grafton 


County Home) 


Cash Flows from Operating Activities 


Net Operating Income (Loss), Exhibit 4 $(476, 253) 
Adjustments to Reconcile Net Operating Income/(Loss) 
To Net Cash Provided by Operating Activities: 


Depreciation 90,148 
Change in Operating Assets and Liabilities: 
(Increase)/Decrease in Accounts Receivable (5,549) 
(Increase) /Decrease in Inventories (5,206) 
(Increase)/Decrease in Prepaid Expenses (13,864) 
Increase/(Decrease) in Accounts Payable 828 
Increase/(Decrease) in Accrued Expenses/Deferred 25 Dae 
Total Adjustments 91,909 
Net Cash Provided by Operating Activities (384 , 344) 
Cash Flows from Noncapital Financing Activities 
Operating Transfers in From Other Funds 464, 730 
Cash Flows from Capital and Related Financing Activities 
Acquisition of Property, Plant and Equipment (36,982) 
Principal Paid on Bonds (40,000) 
Principal Paid on Capital Lease (1,977) 
Interest Paid on Bonds _ (950) 
Interest Paid on Capital Lease (477) 


Net Cash Provided (Used) for Capital and Related 


Financing Activities 


Increase/(Decrease) in Cash and Cash Equivalents 


(80 , 386) 


Cash and Cash Equivalents at Beginning of Year 300 
Cash and Cash Equivalents at End of Year $ 300 


The Accompanying Notes are an Integral Part of this Financial Statement. 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 


NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The accounting policies of the County of Grafton, New Hampshire conform to 
generally accepted accounting principles as applicable to governmental units, 
except as noted in the following. The following is a summary of the more signif- 
icant policies: 


A. Reporting Entity 


The accompanying financial statements include the transactions of all funds 
and account groups of the County of Grafton, New Hampshire, and other governmen- 
tal organizations over which the County's elected officials exercise oversight 
responsibility in accordance with the criteria set forth in the National Council 
on Governmental Accounting (NCGA) Statement No. 3. The funds are established 
under the authority of the County Charter and their operations as reflected in 
these financial statements are those under the control of the County's governing 
body. The account groups are those required by financial reporting standards 
for governmental units. 


B. Basis of Presentation 


I. Fund Accounting 


The accounts of the County are organized on the basis of funds and account 
groups, each of which is considered a separate accounting entity. The opera- 
tions of each fund are accounted for with a separate set of self-balancing 
accounts that comprise its assets, liabilities, fund equity, revenues, and expen- 
ditures, or expenses, as appropriate. Government resources are allocated to and 
accounted for in individual funds based upon the purposes for which they are to 
be spent and the means by which spending activities are controlled. The follow- 
ing fund types and account groups are used by the County. 


GOVERNMENTAL FUNDS 


General Fund - The General Fund is the general operating fund of the County. 
All general tax revenues and other receipts that are not allocated by law or 
contractual agreement to another fund are accounted for in this fund. From the 
fund are paid the general operating expenditures, the fixed charges, and the 
capital improvement costs that are not paid through other funds. 


Special Revenue Funds - Special Revenue Funds are used to account for the 
proceeds of specific revenue sources (other than expendable trust or major 


capital projects) requiring separate accounting because of legal or regulatory 
provisions or administrative action. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


Capital Projects Funds - Capital Projects Funds are used to account for 
financial resources to be used for the acquisition or construction of major 


capital facilities (Jail Construction Project) other than those financed by 
special assessments or enterprise operations. 


PROPRIETARY FUNDS 


Enterprise Funds - Enterprise Funds are used to account for operations (a) 
that are financed and operated in a manner similar to business enterprises -- 
where the intent of the governing body is that the costs (expenses, including 
depreciation) of providing goods or services to the general public on a continu- 
ing basis be financed or recovered primarily through user charges; or (b) where 
the governing body has decided that periodic determination of revenues earned, 
expenses incurred, and/or net income is appropriate for capital maintenance, 
public policy, management control, accountability, or other purposes. 


FIDUCIARY FUNDS 


Agency Funds - Agency Funds are used to account for assets held by the 
County in a trustee capacity or as an agent for individuals, private organiza- 
tions, other governments, and/or other funds. Agency Funds are custodial in 
nature (assets equal liabilities) and do not involve measurement of results of 


operations. 


II. Account Groups 


The accounting and reporting treatment applied to the fixed assets and 
long-term liabilities associated with a fund are determined by its measurement 
focus. All governmental funds are accounted for on a spending or "financial 
flow" measurement focus. This means that only current assets and current liabil- 
ities are generally included on their balance sheets. Their reported fund 
balance (net current assets) is considered a measure of “available spendable 
resources". Governmental fund operating statements present increases (revenues 
and other financing sources) and decreases (expenditures and other financing 
uses) in net current assets. Accordingly, they are said to present a summary of 
sources and uses of "available spendable resources" during a period. 


General Fixed Assets Account Group 


Fixed assets used in governmental fund type operations (general fixed 
assets) are accounted for in the General Fixed Assets Account Group, rather than 
in governmental funds. No depreciation has been provided on general fixed 
assets. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


All fixed assets are valued at historical cost or estimated historical cost 
if actual historical cost is not available. Donated fixed assets are valued at 
their estimated fair market value on the date donated. 


General Long-Term Debt Account Group 


Long-term liabilities expected to be financed from governmental funds are 
accounted for in the General Long-Term Debt Account Group, not in the governmen- 
tal funds. 


The two account groups are not "funds". They are concerned only with the 
measurement of financial position. They are not involved with measurement of 
results of operations. 


Noncurrent portions of long-term receivables due to governmental funds are 
reported on their balance sheets, in spite of their spending measurement focus. 
Special reporting treatments are used to indicate, however, that they should not 
be considered “available spendable resources", since they do not represent net 
current assets. Recognition of governmental fund type revenues represented by 
noncurrent receivables is deferred until they become current receivables. Non- 
current portions of long-term loans receivables are offset by fund balance 
reserve accounts. 


Because of their spending measurement focus, expenditure recognition for 
governmental fund types is limited to exclude amounts represented by non current 
liabilities. Since they do not affect net current assets, such long-term 
amounts are not recognized as governmental fund type expenditures or fund liabil- 
ities. They are instead reported as liabilities in the General Long-Term Debt 
Account Group. 


The proprietary funds are accounted for on a cost of services or "capital 
maintenance" measurement focus. This means that all assets and all liabilities 
(whether current or noncurrent) associated with their activity are included on 
their balance sheets. Their reported fund equity (net total assets) is segre- 
gated into contributed capital and retained earnings components. Proprietary 
fund type operating statements present increases (revenues) and decreases 
(expenses) in net total assets. 


Depreciation of all exhaustible fixed assets used by proprietary funds is 
charged as an expense against their operations. Accumulated depreciation is 
reported on proprietary fund balance sheets. Depreciation has been provided 
over the estimated useful lives using the straight line method. The estimated 
useful lives are as follows: 


Buildings 5 to 70 Years 
Equipment 3 to 20 Years 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


C. Basis of Accounting 


Basis of accounting refers to when revenues and expenditures are recognized 
in the accounts and reported in the financial statements. Basis of accounting 
relates to the timing of the measurements made, regardless of the measurement 


focus applied. 


All governmental funds and expendable trust funds are accounted for using 
the modified accrual basis of accounting. Their revenues are recognized when 
they become measurable and available as net current assets. Property tax reve- 
nues (taxes) are collected for the County by the towns and cities in the County 
and are remitted to the County annually in December. Accordingly, tax revenues 
are recognized in the year for which taxes have been levied. 


Licenses and permits, charges for services, and other revenues are recorded 
as revenues when received in cash as they are generally not measurable until 
actually received. Investment earnings are recorded as earned if they are both 
measurable and available. 


In applying the susceptible to accrual concept to intergovernmental reve- 
nues (grants, subsidies and shared revenues), the legal and contractual require- 
ments of the numerous individual programs are used as a guidance. There are, 
however, essentially two types of these revenues. In one, monies must be 
expended on the specific purpose or project before any amounts will be paid to 
the County; therefore, revenues are recognized based upon the expenditures 
recorded. In the other, monies are virtually unrestricted as to the purpose of 
expenditures and nearly irrevocable, i.e., revocable only for failure to comply 
with prescribed compliance requirements, e.g., equal employment opportunity. 
These resources are reflected as revenues at the time of receipt or earlier if 
they meet the criteria of availability. 


Expenditures are generally recognized under the modified accrual basis of 
accounting when the related fund liability is incurred. Exceptions to this gener- 
al rule include: (1) accumulated unpaid vacation, sick pay, and other employee 
amounts which are not accrued; and (2) principal and interest on general long- 
term debt which is recognized when due. 


All proprietary funds are accounted for using the accrual basis of account- 
ing. Their revenues are recognized when they are earned, and their expenses are 
recognized when they are incurred. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


D. Budgets and Budgetary Accounting 


Grafton County observes the following procedures in establishing the budget- 
ary data reflected in the financial statements: 


1. The County Commissioners deliver or mail to each member of the County 
Convention and to the chairman of the board of selectmen in each town and the 
mayor of each city within the County and to the Secretary of State prior to June 
l annually their itemized budget recommendations together with a statement of 
actual expenditures and income for at least nine months of the preceding fiscal 
year. 


2. Within ten to twenty days after the mailing of the budget, a public hear- 
ing is held on the budget estimates as submitted by the Commissioners. 


3. Twenty-eight days must elapse after the mailing of the operating budget 
before the County Convention may vote on the appropriations for the ensuing 
budget period. 


4. The County Convention must adopt its annual budget no later than Septem- 
ber l. 


5. The final form of the County Budget is filed with the Secretary of 
State's office and the Commissioner of Revenue Administration no later than 30 
days after the adopting of the budget. 


6. The Commissioners must get authorization from the Executive Committee of 
the delegation to transfer budgeted amounts between any line items within any 
fund; any revisions that alter the total expenditures of any fund must be 
approved by the executive committee of the delegation. 


7. Formal budgetary integration is employed as a management control device 
during the year for the General Fund, Special Revenue Funds and Enterprise Fund. 
However, the County legally adopts only one budget for the three funds. 


8. Budget appropriations lapse at year end except for any outstanding 
encumbrances or approved appropriation carryovers. 


9. Budgets for the General and Special Revenue (Revenue Sharing) Funds are 
adopted on a basis consistent with generally accepted accounting principles 
(GAAP). Budgets for the Enterprise Fund are adopted on a basis which is not 
consistent with GAAP. The budget for the enterprise fund is prepared on the 
modified accrual basis while GAAP requires the full accrual basis. 


10. Budgetary information presented in Exhibit 3 includes transfers 
authorized by the executive committee. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


E. Deposits 


Deposits 


At year end the carrying amount of the County's deposits was $1,301,539 and 
the bank balance was $1,670,559. Of the bank balance, $366,718 was covered by 
federal depository insurance and $1,303,841 was uninsured and uncollateralized. 


The uninsured and uncollateralized deposits were held by the General Fund 
($1,200,372), and Agency Funds (Register of Deeds, $103,469). 


For purposes of the statement of cash flows, all highly liquid investments 
(including restricted assets) with a maturity of three months or less when 
purchased are considered to be cash equivalents. 


F. Inventories 


Inventories are priced at lower of cost or market on the first-in, first- 
out basis. Inventory in the general fund consists of expendable supplies of the 
Jail and Farm. The cost is recorded as an expenditure at the time individual 
inventory items are used (consumption method). 


Inventories of the Enterprise Fund consist of supplies and food. 


G. Accumulated Unpaid Vacation and Sick Pay 


Statement 4 of the NCGA requires that the current and non-current portions of 
vacation liabilities be reported on the governmental fund and general long-term debt 
account group balance sheets respectively. The County does not accrue accumulated 
vacation and sick pay in the General Fund, but rather records these costs at the 
time the payments are made. At June 30, 1989, current General Fund liabilities for 
vacation pay are not recorded on the General Fund, a departure from generally 
accepted accounting principles. However, total accrued vacation pay has been 
recorded in the General Long-Term Debt Account Group. 


The Enterprise Fund (Grafton County Home) accrues accumulated unpaid vacation 
pay and recognizes the expense in the period the pay is earned. The accumulated 
accrual is $112,673. Sick pay is not vested. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


H. Total Columns (Memorandum Only) on Combined Statements 


Total columns on the Combined Statements are captioned Memorandum Only to 
indicate that they are presented only to facilitate financial analysis. Data in 
these columns do not present financial position, results of operations, or changes 
in financial position in conformity with generally accepted accounting principles. 
Neither is such data comparable to a consolidation. Interfund eliminations have not 
been made in the aggregation of this data. 


NOTE 2 - PENSION FUND 


The County full-time employees participate in a contributory state-wide 
retirement system under New Hampshire law ("System"), a cost-sharing 
multiple-employer public employee retirement system. The payroll for employees 
covered by the System for the year was $3,129,507; the County's total payroll 
Was 02,707, 300. 


Covered employees are required by State statute to contribute 5.0 percent 
(9.3% for Sheriff's Department) of their salary to the Plan. The County is 
required by the same statute to contribute the remaining amounts necessary to 
pay benefits when due. The contribution requirement for the year ended June 30, 
1989 was $259,987, which consisted of $91,542 from the County and $168,445 from 
employees; these contributions represented 2.93% and 5.38% of covered payroll 
respectively. 


The amount shown as "pension benefit obligation" is a standardized disclo- 
sure measure of the present value of pension benefits, adjusted for the effects 
of projected salary increases and step-rate benefits, estimated to be payable in 
the future as a result of employee service to date. The measure, which is the 
"actuarial present value of credited projected benefits," is intended to help 
users assess the System's funding status on a going-concern basis, assess prog- 
ress made in accumulating sufficient assets to pay benefits when due, and make 
comparisons among PERS and employers. The System does not make separate measure- 
ments of assets and pension benefit obligations for individual employers. The 
pension benefit obligation at June 30, 1988 for the System as a whole, 
determined through an actuarial valuation performed as of that date, was 
$798,307,175. The System's net assets available for benefits on the date 
(valued at market) were $792,615,588, leaving an unfunded pension benefit of 
$5,691,197. The County's 1988 contribution represented 1.06 percent of total 
contributions required of all participating entities. 


Five-year historical trend information showing the System's progress in 
accumulating sufficient assets to pay benefits when due is presented in the 
System's June 30, 1988 annual financial report, the most recent available. 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRt 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


NOTE 3 - DUE TO OTHER GOVERNMENTS 

Amounts due to other governments include $194,327, due to the State of New 
Hampshire from Register of Deeds. 
NOTE 4 -— CHANGES IN LONG-TERM DEBT 


The following is a summary of long-term debt transactions of the County for 
the year ended June 30, 1989: 


Payable at July 1, 1988 S$ 238,260 
New Bonds Issued 1,100,000 
Bonds Retired (140,000) 


Payments on Capital Lease Obligation sr: 
Net Change in Employee Benefits 


Payable 53961 
Payable at June 30, 1989 $1,204,221 


Bonds payable at June 30, 1989 are comprised of the following individual 
issues: 


General Obligation Bonds: 


$1,100,000 - 1988 Jail Addition Bonds, Due in Annual Installments 
of $75,000 through July, 1998; $70,000 from July 1999 to 2003 
Interest at 6.95% to 7.55% $1,100,000 


The debt service requirements of the County's outstanding bonds at June 30, 
1989 are as follows: 


Year Principal Interest Total 

1990 S$ 75,000 $ 75,694 S$ 150,694 

199 1l.< 75,000 70,481 145,481 

1992 75,000 65,269 140,269 

1993 75,000 60,056 135,056 

1994 75,000 54 , 806 129,806 
Subtotal 375,000 326,306 701,306 

1995 to 2003 725,000 2595731 984,731 
Total $1,100 ,000 S__586 , 037 $1,686,037 

(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


NOTE 5 - CONTINGENT LIABILITIES - FEDERAL GRANTS 


The County participated in the following federal assistance programs during 
the year: 


1. DEPARTMENT OF HEALTH AND HUMAN SERVICES 


Medicaid (Title XIX) - (through the N.H. Department 
of Welfare) - Grafton County Nursing Home 


2. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 


Headrest Emergency Shelter Grant (through the New 
Hampshire Department of Health and Human Services) 


These programs are subject to program compliance audits by the grantors or their 
representatives. The audits of these programs for or including the year ended 
June 30, 1989 have not yet been reviewed by the grantor. Accordingly, the 
County's compliance with applicable program requirements will be established at 
some future date after the grantor's review. The amount, if any, of expendi- 
tures which may be disallowed by the granting agencies cannot be determined at 
this time although the County expects such amounts, if any, to be immaterial. 


NOTE 6 - FIXED ASSETS 


General Fixed Assets 


Balance Balance 
AULvee, June 30, 
1988 Additions Retirements 1989 
Cost or Estimated Cost 
Buildings and Land: . 
General Government $2,492,024 $ 29,999 $ - §225227023 
Jai 143,252 1,704,142 - 1,847,394 
Farm 471,004 14,622 - 485,626 
Construction in Progess-Jail 662,731 1,041,411 (1,704,142) - 
Equipment: 
General Government 618,516 115,026 - 7235 02 
Jaz 40,868 - - 40,868 
Farm 129,558 - - 129,558 
Total Cost or Estimated 
Cost $4 557,953 $2,905,200 $(1,704,142) $5,759,011 


(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


Property, Plant and Equipment 
Enterprise Fund 


The following is a summary of proprietary fund property, plant and 
equipment: 


Net 
Accumulated Depreciated 
Cost Depreciation Value 

Buildings $1,292,929 S$ 674,814 S$ @TS9TLS 

Sewer System 508 , 842 190,817 318,025 

Equipment 2253 DFS LIS;132 110,641 
Leased Equipment Under 

Capital Lease 8 , 600 L332 6,665 

Totals $2,036,144 $.-2982 2695 $1,053,446 


The Grafton County Home's capital lease is for a telephone system. The 
following is a schedule by years of future minimum lease payments. 


1989-90 Std), 250 
Amount Representing Interest (160) 
Present Value of Net Minimum 

Capital Lease Payments Ss 2 090) 


Depreciation recognized on County Home fixed assets acquired through 
externally restricted intergovernmental grants has been closed to Contributed 
Capital: Intergovernmental. 


NOTE 7 -— INDIVIDUAL FUND INTERFUND RECEIVABLES AND PAYABLES 


The balances at June 30, 1989 were: 


Interfund Interfund 
Fund Receivables Payables 
General Fund $186,795 S$. 1),708 
Special Revenue: 
Forestry Patrol 1,708 = 
Capital Projects: 
Jail Construction - 9,173 
Enterprise Fund: 
Grafton County Home = 168,541 
Fiduciary: 
Agency - Register of 
Deeds = 9,081 
Totals $188 503 $188,503 
(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


NOTE 8 - BUDGETED DECREASE IN FUND BALANCE 


The budgeted decrease in General Fund’ fund balance on Exhibit 3 represents 
$823,164 budgeted by the County from beginnng fund balance to reduce the 1988-89 
tax rate,and $80,739 of appropriation carryovers approved from the prior year. 


NOTE 9 - DEFERRED COMPENSATION PLAN 


The County offers its employees a deferred compensation plan created in 
accordance with Internal Revenue Code Section 457. The plan, available to all 
County employees, permits them to defer a portion of their salary until future 
years. The deferred compensation is not available to employees until 
termination, retirement, death, or unforeseeable emergency. 


All amounts of compensation deferred under the plan, all property and 
rights purchased with those amounts, and all income attributable to those 
amounts, property, or rights are (until paid or made available to the employee 
or other beneficiary) solely the property and rights of the County (without 
being restricted to the provisions of benefits under the plan), subject only to 
the claims of the County general creditors. Participants’ rights under the plan 
are equal to those of general creditors of the County in an amount equal to the 
fair market value of the deferred account for each participant. 


NOTE 10 - RESERVATIONS AND DESIGNATIONS OF FUND BALANCES 

Reserved for Encumbrances 

Encumbrances and designations of fund balances of the General and Special 
Revenue Funds are carried forward to the subsequent fiscal year. Encumbrances 
outstanding at year end are reported as reservations of fund balances since they 
do not yet constitute expenditures or liabilities. 


General Fund 


Human Services: 


Alternative Program Development $ 20,694 
Pre 1986 SBl 12,090 
Capital Outlay: 
Administration - Computer Gf eo2) 
Landscaping 1,500 
Jail Windows 3,250 
Total $46,059 
(Continued) 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


Fund Balance Reserved for Unemployment Escrow 


The County is self insured for purposes of unemployment insurance, i.e. the 
State bills the County only for actual unemployment benefits received by former 
County employees. The County budgets an annual expenditure based upon previous 
year's actual cost. At June 30, 1989 the County has an accumulated reserve of 
$82,116, which is in a separate escrow account. There were no current year 
expenditures. 


Reserved for Specific Purposes 


The $1,708 of fund balance designated for specific purposes represents 
Forestry Patrol fund balance designated for the use of that fund. 


NOTE 11 - CAPITAL LEASE AGREEMENT - SHERIFF'S DEPARTMENT 


During 1988 the County entered into a lease agreement for a new radio 
console at the Sheriff's Department. The lease meets the criteria of a Capital 
Lease as defined by Statement of Financial Accounting Standards No. 13 
"Accounting for Leases" which defines a capital lease generally as one which 
transfers benefits and risks of ownership to the lessee. Consequently, $72,219 
has been recorded as equipment in the General Fixed Assets Account Group. The 
Sherriff's Department appropriates the payment annually in its budget. 


The following is a schedule of the future minimum lease payments under the 
capitalized lease together with the present value of the net mimimum lease 
payments at year end: 


Year Ending June 30 


1990 $ 18,934 

1991 18,934 

1992 18,934 

1993 18,934 

Total 757736 

Less: Amount Representing Interest (21,058) 


Present Value of Net Minimum Lease 


Payments $_ 54,678 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 

GENERAL FUND 

SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES 
COMPARED TO BUDGET (NON-GAAP BASIS) 


FOR THE FISCAL YEAR ENDED JUNE 30, 


Revenues: 
Taxes 
Intergovernmental 
Federal Payment in Lieu of Taxes 
Juvenile Alterative Program 
Unclaimed Property Distribution 
Total Intergovernmental 
Jail 
Farm 
Sale of Milk 
Sale of Livestock 
Services to Jail 
Sale of Wood 
Produce to Nursing Home 
Services to Nursing Home 
House Expenses Reimbursed 
Miscellaneous 
Total Farm 
Charges for Services 
Plymouth Court Prosecuter 
Register of Deeds 
Sheriff's Department Fees 
Sheriff's Department Dispatch Service 
White Mountain Forest Patrols 
Reimbursement, Prisoner Return 
Court Bailiffs 
Reimbursement from UNH - Etc. 
Total Charges for Services 





Rent 
Unified Court System 
Courthouse 
Total Rent 
Interest 
Interest 
Interest on County Taxes 
Total Interest 
Miscellaneous 
Sale of Cruisers 
Conservation District 
Reimbursement of Expenditures for 
Support of Poor, Direct Relief and 
Board and Care of Children 
Insurance Refunds 
Gas Tax Refund 
Miscellaneous 
Total Miscellaneous 
Total Revenues 





Adopted 
Budget 


$5,006,844 


32,000 
42,000 


74 ,000 
25,000 


163,800 
18,000 
Paha 
13,907 
23,500 
10,667 

7,800 
4,000 


264 , 696 


550,000 
70,000 
40,000 

6,200 
250 
18,000 


4,950 
689,400 


131,728 
15,762 


147,490 


75,000 


75,000 


3%, 750 
1,500 


$6,289,180 
#3 


[989 


Actual 


$5,006,844 


32,166 
40,740 
1,929 
74,835 
32,846 





168,649 
8,236 
19,080 
P7539 
23, 580 
10,668 
85293 
S295 
264 , 820 


15,542 
518,678 
100, 500 
44,841 

7,338 

1,263 
22,072 


4,950 
715, 184 


1315728 


16,460 
148, 188 


£49,259 


270k 
152,070 


L527 
1,500 


1,636 
4,100 
184 
9,577 
18,824 


$6,413,611 


Schedule A-1 


Variance 
Favorable 
(Unfavorable) 
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Schedule A-4 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
GENERAL FUND - OPERATING TRANSFERS IN/OUT 
SCHEDULE OF OTHER FINANCING SOURCES/USES COMPARED TO BUDGET (NON-GAAP BASIS) 
FOR THE FISCAL YEAR ENDED JUNE 30, 1989 


Variance 
Adopted Approved Revised Favorable 
Budget Transfers Budget Actual (Unfavorable) 


Operating Transfers In: 


From Capital Projects: 
Jaid= Construction 


Project Eaten S_ 5273 oe 5273 See 273 Bape = 


Operating Transfers Out: 


To Enterprise Funds: 


Grafton County Home $903,028 SF Pe FAL $880,658 $464 ,730 $415,928 
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Schedule A-5 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
GENERAL FUND - CAPITAL OUTLAY 
SCHEDULE OF EXPENDITURES COMPARED TO BUDGET (NON-GAAP BASIS) 
FOR THE FISCAL YEAR ENDED JUNE 30, 1989 


Variance 
Favorable 
Budget Actual (Unfavorable) 
Capital Outlay 
Administration - County Commissioners $ 20,000 pl3,415 S «b,oee 
County Attorney 500 500 - 
Register of Deeds 46,227 45,469 758 
Sheriff's Department 65,160 44,952 20,209 
Courthouse Maintenance 46,982 45,144 1,838 
Human Services 2,800 2,800 = 
Extension Service 1,000 1,000 = 
Jail oo025 ee | (802) 
Farm 14,600 14,622 (22) 
Prior Year's Encumbrances - Computer 26,846 26,846 = 
Prior Year's Encumbrances - Courthouse 7,000 - 7,000 
Total Capital Outlay $234 640 3199 7195 $_ 35,505 
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Schedule B-l 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
SPECIAL REVENUE FUNDS 
COMBINING BALANCE SHEET 
JUNE 30, 1989 


Headrest 
Emergency 
Forestry Shelter 
Patrol Grants Total 
ASSETS 
Due from Other Funds: 
From General Fund Ss 708 S - $1,708 
LIABILITIES AND FUND BALANCES 
Liabilities 
Fund Balance 
Designated for Specific Purposes: 
Forestry Patrol s_ 12708 $ = Suet £708 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 


SPECIAL REVENUE FUNDS 


COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN 


FOR THE FISCAL YEAR ‘ENDED’ JUNE 30, 


Forestry 
Pacrow 
Revenues 
Intergovernmental S$ = 
Expenditures 
General Government - 
Excess (Deficiency) of Revenues Over 
Expenditures ~ 
Fund Balances at Beginning of Year 1, 708 
Fund Balances at End of Year 51708 
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1989 


Headrest 
Emergency 
Shelter 

Grants 


5. 83900 


Schedule B-2 


FUND BALANCES 
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Patient Funds and Mortuary 


Accounts 


Assets: 
Cash 


Liabilities: 
Due to Specific Individuals: 
Due to Patients or Patients' 


Heirs 


Register of Deeds 


Assets: 
Cash 


Liabilities: 
Due to Other Funds: 
Due to General Fund 
Due to Other Governments: 
Due to State of New 
Hampshire 
Total Liabidveres 


Sheriff's Department 


Assets: 
Cash 


Liabilities: 
Due to Specific Individuals 
Due to Other Funds: 
Due to General Fund 
Total Liabilities 


Deferred Compensation Plan 


Assets: 


Investments 


Liabilities: 
Due to Specific Employees 


COUNTY OF GRAFTON, 
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES 


NEW HAMPSHIRE 


ALL AGENCY FUNDS 


Balan 
July 


ce 
1, 


1988 


S oye oF 


S 22.033 


SO 22 


om I3,167 


288 , 355 


Boh rie Bas 


Sheed BEN det 


Ss) 11,166 


> 1 168 


$174,545 


$174,545 
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FOR THE FISCAL YEAR ENDED JUNE 30, 


Additions 


$_ 64,066 


$_64 066 


Soaks eee 7s 


$518,780 


ea tie Sa, 


SB ire ee ee) 


$104,257 


oF Saat oe 


100 , 500 


$104,257 


S sspoae 


SB Tad seat 


Schedule D-2 


1989 


De 


ductions 


$_ 64,888 


$_64 888 


$3,274,091 


$522,866 


2 9512225 


Balance 
June 30, 
1989 


pe Pa a 


Se PR 


$203,408 


$3,274,091 $203,408 

$105,082 $ 343 

S 4,562 S$ 343 
100 , 500 - 

$105,082 S$ 343 

$22,769 $188,973 

$_22.769 $188,973 
(Continued) 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES 


ALL AGENCY FUNDS 


FOR THE FISCAL YEAR ENDED JUNE 30, 


Balance 
JUL ya, 
1988 
Totals - All Agency Funds 
Assets: 
Cash S320 ,020 
Investments 174,545 
Total Assets $530,868 
Liabilities: 
Due to Other Governments: 
Due to State of New 
Hampshire $288 ,355 
Due to Other Funds: 
Due to General Fund 13,167 
Due to Specific Individuals: 
Due to Patients or Patient's 
Heirs 53,030 
Due to Specific Individuals 1,168 
Due to Employees 174,545 
Total Liabilities $530,868 
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Additions 


$3,344,300 
31197 


$3,381,497 


$2,657,197 


619,280 


64,066 
a Re I 
31,190 


$3,381,497 


(Continued) 


1989 


Deductions 


$3,444,061 


Ye, 


$3,466,830 


5 he Ae Be) 


623,366 


64,888 
4,582 
22,769 


$3,466,830 


Balance 
June 30, 
1989 


$256,562 


188 , 973 


$455,535 


$194,327 


9,081 


gor) 
343 
188 , 973 


$445 ,535 
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OFFICES AT 
ACCOUNTANTS & AUDITORS TWO CAPITAL PLAZA, SUITE 3-1 
DONALD F. MASON, PA. CONCORD, NEW HAMPSHIRE 03301 


JON R. LANG, C.PA. TELEPH 
THOMAS L. MARSH, C.P.A. eh gos atone 


TWENTY LADD STREET 
MICHAEL G. LULL, C.P.A. PORTSMOUTH, NEW HAMPSHIRE 03801 
RALPH P. SCHMITT, C.P.A. TELEPHONE (603) 436-0906 
JOHN E. LYFORD, C.P.A. 
WILLIAM R. POWERS, III, C.P.A. 
LINDA A. JOHNSON, C.P.A. 
JEREMY F. SHINN, C.P.A. 


July 28, 1989 


County Commissioners 
County of Grafton 
Woodsville, New Hampshire 03785 


Commissioners: 


We have examined the general purpose financial statements of the County of 
Grafton, New Hampshire for the year ended June 30, 1989, and have issued our 
report thereon dated July 28, 1989. As part of our examination, we made a 
study and evaluation of the internal control systems, including applicable 
internal administrative controls, used in administering federal financial 
assistance programs to the extent we considered necessary to evaluate the 
systems as required by generally accepted auditing standards, the standards 
for financial and compliance audits contained in the Standards for Audit of 
Governmental Organizations, Programs, Activities, and Functions, issued by 
the U.S. General Accounting Office, the Single Audit Act cf 1984, and the 
provisions of OMB Circular A-128, Audits of State and Local Governments. 
For the purpose of this repert, we have classified the significant internal 
accounting and administrative controls used in administering federal finan- 
cial assistance programs in the following categories: 


(1) Accounting Applications 


(a) Cash Receipts 

(b) Cash Disbursements 

(c) Purchasing and Receiving 
(d) Accounts Payable 

(e) Payroll 

(f£) Receivables and Billings 
(g) Property and Equipment 
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(2) Controls Used in Administering Federal Programs 


General Requirements 


Ca)" Political Actavity 

(5b) Davis-Bacon: Act 

(ey (Civil Rights 

(d) Cash Management 

(e) Relocation Assistance and Real Property Acquisition 
(f£) Federal Financial Reports 


Specific Requirements 


(a) Types of Services 

CO). ce yig te licy 

(c) Matching Level of Effort 
(d) Reporting 

(e) Cost Allocation 


The management of the County of Grafton, New Hampshire is responsible for 
establishing and maintaining internal control systems used in administering 
federal financial assistance programs. In fulfilling that responsibility, 
estimates and judgments by management are required to assess the expected 
benefits and related costs of control procedures. The objectives of inter- 
nal control systems used in administering federal financial assistance 
programs are to provide management with reasonable, but not absolute, assur- 
ance that, with respect to federal financial assistance programs, resource 
use is consistent with laws, regulation, and policies; resources are safe- 
guarded against waste, loss, and misuse; and reliable data are obtained, 
maintained, and fairly disclosed in reports. 


Because of inherent limitations in any system of internal accounting and 
administrative controls used in administering federal financial assistance 
programs, errors or irregularities may nevertheless occur and not be 
detected. Also, projection of any evaluation of the systems to future 
periods is subject to the risk that procedures may become inadequate because 
of changes in conditions or that the degree of compliance with the proce- 
dures may deteriorate. 


Our study included all of the applicable control categories listed above. 
During the year ended June 30, 1989, the County of Grafton, New Hampshire, 
expended 99.9% of its total federal financial assistance under major federal 
financial assistance programs. With respect to internal control systems 
used in administering major federal financial assistance programs, our study 
and evaluation included considering the types of errors and irregularities 
that could occur, determining the internal control procedures that should 
prevent or detect such errors and irregularities, determining whether the 
necessary procedures are prescribed and are being followed satisfactorily, 
and evaluating any weaknesses. 
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With respect to the internal contro! systems used solely in administering 
the nonmajor federal financial assistance programs of the County of Grafton, 
New Hampshire, our study and evaluation was limited to a preliminary review 
of the systems to ohtain an understanding of the control environment and the 
flow of transactions through the accounting system. Our study and evalua- 
tion of the internal control systems used solely in administering the non- 
major federal financial assistance programs of the County of Grafton, New 
Hampshire, did not extend beyond this preliminary review phase. 


Our study and evaluation was more limited than would be necessary to express 
an opinion on the internal control systems used in administering the federal 
financial assistance programs of the County of Grafton, New Hampshire. 
Accordingly, we do not express an opinion on the internal control systems 
used in administering the federal financial assistance programs of the 
County of Grafton, New Hampshire. Further, we do not express an opinion on 
the internal control systems used in administering the major federal finan- 
cial assistance programs of the County of Grafton, New Hampshire. 


Also, our examination, made in accordance with the standards mentioned 
above, would not necessarily disclose material weaknesses in the internal 
control systems used solely in administering nonmajor federal financial 
assistance programs. 


However, our study and evaluation and our examination disclosed no condition 
that we believe to be a material weakness in relation to a federal financial 
assistance program of the County of Grafton, New Hampshire. 


This report is intended solely for the use of management and the cognizant 
audit agency and other federal audit agencies and should not be used for any 
other purpose. This restriction is not intended to limit the distribution 
of this report, which, upon acceptance by the County of Grafton, New Hamp- 
shire is a matter of public record. 


Respectfully s itted, 
0 

Jon R. Lang 

Certified Public Accountant 


MASON & RICH PROFESSIONAL ASSOCIATION 
Accountants and Auditors 
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INTERNAL CONTROL 
(1). CASH RECEIPTS 

Significant internal accounting controls: segregation of duties, use of 
cash receipts book, prompt recording and depositing, and bonding of employees 


handling cash. 


We have evaluated the following internal controls identified in the 


preceding sentence: segregation of duties, use of cash receipts book, prompt 
recording and depositing. and bonding. We found no material weaknesses in this 
area. 


(2) CASH DISBURSEMENTS 
Significant internal accounting controls: segregation of duties, control 
over unused, returned and voided checks, bank accounts reconciled monthly, 


authorization for payment and cancellation of invoices. 


We have evaluated the following internal controls identified in the 


preceding sentence: segregation of duties, control over unused, returned and 
voided checks; bank accounts reconciled monthly, authorization for payment, and 
cancellation of invoices. We found no material weaknesses in this area. 


(3) PURCHASING AND RECEIVING 


Significant internal accounting controls: bid process procedures, use of 
pre-numbered purchase orders, segregation of duties, and receipt of goods. 


We have evaluated the following internal controls identified in the 
preceding sentence: bid process procedures, use of purchase orders, and segrega- 
tion of duties. We found no material weaknesses. 


(4) ACCCUNTS PAYABLE 


Significant internal accounting controls: control established over 
incoming invoices, segregation of duties, authorized payment, review of vouchers 
to check that property procedures were followed, and program charged checked 
against budget. 


We have evaluated the following internal controls identified in the 
preceding sentence: control established over incoming invoices, segregation of 
duties, authorized payment, review of vouchers to check that proper procedures 
were followed and program charged checked against budget. We found no material 
weaknesses. 
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(5) PAYROLL 


Significant internal accounting controls: segregation of duties, written 
personnel policies, payroll charges checked to approved budget, and wages paid 
at or above Federal minimum wage. 


We have evaluated the following internal controls identified in the 
preceding sentence: segregation of duties, written personnel policies, payroll 
charges checked to approved budget, and wages paid at or above Federal minimum 
wage. We found no material weaknesses in this area. 


(6) BILLINGS AND RECEIVABLES 


Significant internal accounting controls: segregation of duties, standard 
billing rate, and control of receipt for miscellaneous transactions. 


We have evaluated the following internal controls identified in the 
preceding sentence: segregation of duties, standard billing rate, and control 
of receipt for miscellaneous transactions. We found no material weaknesses in 
this area. 


(7) PROPERTY AND EQUIPMENT 


Significant internal accounting controls: authorization for capital expen- 
ditures, detailed records of Grafton County Home fixed assets are maintained, 
and equipment is being used in the operation on programs for which it was 
acquired. 


We have evaluated the following internal accounting controls identified in 
the preceding sentence and found no material weaknesses on items under our 
tests. 


(8) CONTROLS USED IN ADMINISTERING GENERAL REQUIREMENTS FOR FEDERAL PROGRAMS 


We evaluated the controls used and found no material weaknesses. We did 
not evaluate the controls in connection with the Davis-Bacon Act, cash manage- 
ment, or relocation assistance and real property acquisition as those require- 
ments were not applicable to the federal programs the County received during the 
current fiscal year. 


(9) CONTROLS USED IN ADMINISTERING SPECIFIC REQUIREMENTS FOR FEDERAL PROGRAMS 


We evaluated the controls used and found no material weaknesses for types 
of services provided, reporting, and cost allocations (as determined by state 
standards). We did not evaluate controls in connection with eligibility and 
matching level of effort as those items are determined at the State level. 
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C109) “Other Items 


(a) Forestry Patrol - The County has had.on hand for the last three years 


unexpended funds designated for the Forestry Patrol. 





Recommendation - The County should use these available funds for 
expenditures associated with the Patrols. 





Management's Comments - Appropriate individuals have been advised and 
funds will be used before end of this fiscal year. 





(b) Patient Funds - Some checks written for patients to a third party 
were not supported by written documentation. Verbal approval had, however, been 
obtained. 


Recommendation - Some form of written approval signed by the patient 
should be used whenever checks are written. 


Management's Comments - Appropriate individuals have been advised and 
procedure will include written documentation in the future. 


(c) General - Computer System - The following items need to be monitored 


to insure that the new computer system provides meaningful and useful reports: 


(1) Cash - Must be reconciled to the bank monthly. General ledger 
reconciled and adjusted to bank monthly. 


(2) Accounts Receivable - Courthouse - Should have no activity 
during the year. 


(3) Accounts Receivable - Home - The monthly entries have been 
posted one month late. The entry must be posted in the month written 
a ee 


(4) Accounts Payable - Any balance in the account must be proven to 
a listing at month end. 


(5) Payroll Withholding Account - The various payroll withholding 


account balances should be reviewed monthly. Normally, these accounts 
would have a zero balance. 


(6) Revenue and Appropriation Controls - These account totals must 


be reconciled monthly to the detailed revenue and expense reports. 
(7) Clearing Account - This account should have a zero balance. 


Management's Comments - Currently in transition with new, complex, 
computer system; anticipate all above issues will be resolved in near future. 
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GRAFTON COUNTY JUVENILE STATISTICS 
(as of June 1989) 


TOTAL CASES PER PETITION 


Abuse/Neglect sh 
CHINS 76 
Delinquents 87 
Other 6 

TOTALS 346 


TYPE OF CASES BY COURT 


ABUSE/ CHINS DELINQUENT OTHER TOTALS 
NEGLECT 
GRAFTON PROBATE 5 1 ~ 6 12 
HANOVER 1 3 9 ~ 13 
HAVERHILL 25 8 6 ~ 39 
LEBANON 34 8 38 - 88 
LINCOLN 5 2 3 - 18 
LITTLETON 61 28 16 - 185 
PLYMOUTH 46 26 sige - _87 
TOTALS 177 76 87 6 346 


% OF TOTAL CASES BY COURT 


GRAFTON PROBATE... cecccccvce cm are wim st aD 
HANOVER. «ec cccsccce ere ere ee en Skee hie 
HAVERHILL. ee ee ee ee ee ww oe <iecepe 4 mae whack bucks 
LEBANON «ec ccccccccccnccccccccccsvedsol 
LINCOLN. cece a4 s ophs © 90pm tue, Sianele aie ichaie, £inke 
LITTLETON © «estes « ae 0.6 5 00s a 0 wae «wie of wat 
PLYMOUTH % o1s.acetare = ncnte 6 e.sletuo aialnin ove see lab 


$2 Fo SEF 


Righanmodat, «Abdel. 
Kathleen W. Ward 
Henry F. Whitcomb 
Philip W. Weymouth 
Roger D. Stewart 
Paul I. LaMott 
Douglass P. Teschner 
J. Keith Markley 
Deborah Arnesen 
Shirley M. Bennett 
David O. Dow 
William J. Driscoll 
Nils H. Larson 

Cc. Dana Christy 
William B. Rose 
David M. Scanlan 
Mary P. Chambers 
Marion L. Copenhaver 
Robert H. Guest 
Sharon L. Nordgren 
Carl Adams 

Pamela B. Bean 
Howard C. Townsend 
Karen 0. Wadsworth 
Miscellaneous 


DELEGATION EXPENSES 


07/01/88 - 86/30/89 


TOTAL 


Denotes Executive Committee member 


ou 


71 £38 
142.38 
223.6:13 
161.868 

38.50 
232.40 

86.25 

44.13 

78.26 
BE A BAR as, 

£5.25 
319 iD 

52.00 

96.80 

96.35 
290.64 
126.39 
168.49 

41.65 

42.18 

89.60 

44.35 
2Lie2d 

89.608 

59548 


$3,916.42 


REPORT OF THE GRAFTON COUNTY ATTORNEY 


July I) 7l988. — June: 30). 1989 


Perhaps the most significant development in the office this 
past year has been the hiring of a full-time prosecutor for the 


Plymouth District Court. The total cost for the program is being paid 





by the Plymouth area towns that elect to use the services of the 
prosecutor and to date, it appears that the concept is workable. 
To our knowledge, it is the first such program in the State. 

During the past year, in addition to prosecuting all felony 
cases and misdemeanor appeal cases, your County Attorney has advised 


the law enforcement departments throughout the County, including 






the State Police and the Sheriff's Department, the County Gomit¥aioneae 
the County Correctional facility, some town officers and numerous 
individuals. In all criminal cases, we have taken note of the 
repeaters and our recommendations to the Court at sentencing have 
included requests for time to be served in either the County House 

of Corrections or the State Prison. 

Recently, we have noticed a considerable increase in cases 
involving the possession and use of cocaine, a narcotic drug. No 
town in Grafton County is free from its presence and the damage it 
causes to those who use it. 

It is still true that the majority of those who are involved 
in crime within Grafton County are young and either unemployed due to 
a work slow-down, a general lack of skills and education or just a lack 
of desire to go out and find a job. Most have either an alcohol or 


drug problem and presently or in the past, have been involved in a 


Pe 


family situation that has deteriorated. The single most important 
cause of crime has been the steady breakdown through the years of 
the family unit. 

This year, as in the past, numerous criminal cases were solved 
and brought to a close either through guilty pleas or trials and 
for that I want to express my sincere appreciation to all of the 
dedicated law enforcement people within Grafton County. I also 
want to thank Barbara Marshall, Gloria Miller and Brien Ward for their 
dedication and the excellent work that they do for the County. 


Respectfully submitted, 


ee 


OU (as i>. Jo iedeeua 


John B. Eames 
Grafton County Attorney 
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SHERIFF'S REPORT 


To the Honorable County Commissioners, County Delegation, and the 
Citizens of Grafton County: 


I respectfully submit the annual report of the Sheriff's 
Department for the fiscal year 1988-1989. 


For the second year in a row, Grafton County has had tne 
highest »increase .in,.cnrime,»~.of. all. ten. .counties, Since our 
department functions primarily as a support agency to the 
superior and district courts and the local police agencies, as 
their workload increases our department's workload increases as 
well. 


This past year, as in the previous year, we have seen major 
increases in activity handled by our department. In one year, 
for example, we have had a 27% increase in civil processes 
served, a 33% increase in warrants issued to our department, and 
24% increase in out-of-state prisoner returns, and a 24% increase 
in the number of incoming phone calls. 


Of particular concern to us is the increasing number of 
juvenile transports (up 789% in three years), most of which are 
long distance, including some to out of state treatment 
facilities. These transports have become very time consuming and 
COST Ay. 


During the 1988-89 fiscal year, we received and put into 
Operation a new two position radio console, added a _ second 
dispatcher to most shifts, began answering the Town of Littleton 
911 line, as well as the Woodsville Fire Department phone (which 
covers seven towns), replaced a deputy in the Lebanon area that 
resigned, and added a separate civil division phone to take that 
workload off the communications room. 


At this time, I would like .to express’ my sincere 
appreciation for the cooperation received from local, state and 
federal law enforcement agencies throughout the year, as well as 
the fine cooperation of our County Commissioners, the Executive 
Committee, and our County Delegation. Without the fine help of 
everyone, it would be impossible to carry out our duties. 


I could not end this report without also extending a most 
sincere "well done" to our dedicated staff (deputies, dispatchers 
and secretaries alike), who have struggled to keep up with what 
is often an overpowering workload. 


Respectfully submitted, 


Herbert W. Ash, Sheriff 
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1986 
2 
1 
2 
148 
2 
25 
30 
91 
152 
298 
l 
6 
128 
52 
16 
3,191 

1986 

103,750 

29,214 

7,261 

36,475 

18 

315 

584 

36 


1987 


38) 


3,167 


1987 


108,549 


DT lake 
8,994 
44,189 
51) 

Eee, 
737 

70 


Sheriff's Department 


ACTIVITY FOR CALENDAR YEAR 1988 


1988 





4,011 


1988 
101,074 
43,611 
11,638 
55,249 
31 

562 

969 
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Najor Criminal Activity 
Burglary 
Larceny/theft 
Motor vehicle theft 
Issuing bad checks 
Drug Offenses 
Non-support warrants 
Violation of probation warrants 


Superior Court warrants (secret in- 
dictments, contempts, etc.) 


Other outside warrants (small claims, 
district court defaults, contempts, 
etc.) 


Total warrants received 


Other Activity 
Missing persons 


Motor vehicle accidents investigated 


Adults arrested for Sheriff's Dept. 
cases 


Arrests for other agencies 


Extraditions (returning prisoners from 
out of state) 


Civil processes served 


Communications Center 
Radio messages logged 
Incoming phone calls 
Outgoing phone calls 
Total phone calls (in & out) 
Wanted or stolen "HITS" 
Burglar and fire alarms received 
Fires and EMS incidents dispatched 


Mutual aid fires and incidents 
dispatched 
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REGISTER OF DEEDS REPORT 


To the Honorable Commissioners and Citizens of Grafton County: 


It is my pleasure to report to you that despite a decline in 
the real estate market, fiscal year 1989 was a very busy and 
productive year for the Registry of Deeds. Income in the amount 
of $518,866.01 was realized by Grafton County in recording fees, 
copy fees and the 4% commission retained from the real estate 


transfer tax. Income to the State of New Hampshire in real 
estate transfer tax monies collected in Grafton County was 
323,055 , 2o ees. The total number of documents processed was 


27,546, as shown on the accompanying statistical report giving a 
breakdown of real estate activity on a town-by-town basis. 


After the deluge of activity in 1986 and 1987, 1988 gave the 
Registry a chance to catch its breath and begin to tackle some 
large projects which will enhance the operation of the 
department. We now have an optical disk system which enables us 
to capture and store ten 1,088 page volumes on one 5-1/4" disk 
and to produce copies of the stored documents. We are presently 
using this system as a security measure. But, should the need 
arise due to a lack of space, the Registry could incorporate a 
"paperless environment" with the use of optical disk work 
stations. The operator would simply key in the book and page 
number of the document he needs to see and the image would appear 
on the screen without the need to handle the disks. At present, 
one must handle microfilm reels in order to view any document 
within the first two hundred volumes of our records, which are in 
storage due to space constraints. 


The indexes for the years 1975 through 1984 are presently 
available for viewing only on microfilm. This causes a 
tremendous workload on the microfilm viewing machinery resulting 
in costly breakdowns and eventual replacement. We have started 
re-keying these indexes into our computer system which will 
result in hard-copy. of. this. information. When this task is 
completed, all indexes from 1773 to the present will be available 
in book form. 


The requests for copies seems to be ever increasing. 
$49,852.96 of the stated income to Grafton County was realized 
from the sale of copies of our documents. We were fortunate to 
have been granted a plan copier capable of producing full size 
copies of those mylar plans recorded in this office. After a 
year of operation, the machine has more than paid for itself. 


At this time, I would like to thank the Grafton County 
Commissioners and members of the delegation for their continued 
Support and interest in the operation of the Registry of Deeds. 
It is a complex task to continually update and improve the system 
of recording and storing important public records. It would be 
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an impossible task without people such as our commissioners and 
delegation members who are willing to support methods which will 
do the job well without being a burden to the taxpayers. 


A very special thank you to my devoted staff for their 
continued loyalty, dedication and support. And, my deepest 
thanks to the citizens of Grafton County for this opportunity to 
serve you. 


Respectfully submitted, 


Carol A. Elliott 
Register of Deeds 
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REPORT OF GRAFTON COUNTY 
COOPERATIVE EXTENSION SERVICE 


To the Grafton County Commissioners, County Delegation and 
residents of Grafton County: 


Cooperative Extension continues to serve the needs of 
Grafton County residents, providing objective research-based 
information and assistance in Natural Resource Issues and Family, 
Community, and Youth Development. Extension educational programs 
focus on: 


- Enhanced agricultural competitiveness and profitability 

- Conservation & management of our land, forest & water resources 

- Improved nutrition, health & family well-being 

- New statewide educational programming is being developed to 
focus on water quality, solid waste management, and youth at 
risk, issues that affect all New Hampshire citizens. 


Extension serves as the major educational outreach component 
of the University of New Hampshire. Through a unique cooperative 
partnership among U.S. Department of Agriculture, state and 
county government and UNH, county-based professional staff 
utilize economic and knowledge resources that enable citizens to 
solve problems and help themselves. Cooperative Extension 
celebrates its 75th anniversary this year. 


Extension educational programs anticipate and respond to 
local needs through direction and support of the Grafton County 


Extension Service Advisory Council. Extension Council members 
are the county residents' link to our programming and direction. 
Current members are as follows: Mr. Steve Coombs, Franconia; Mr. 


Bernard Tullar, Lyme; Mr. Howard Patch, Lebanon (agriculture); 
Mr. Norman Smith, Holderness; Mr. Howard Read, Orange; Mr. Rick 
Evans, Canaan (forestry); Ms. Jane Pearl, Barnet, Vt.; Mrs. 
Maxine Aldrich, Sugar Hill; Mrs. Louise Roy, Woodsville (4-H 
youth development); Mrs. Sylvia Wheeler, Woodsville; Mrs. Melody 
Morrison, Monroe; Mrs. Van Anderson, North Haverhill (home 
economics); Mr. Dana Christy, Canaan, is the CoGmeil's County 
Convention Representative. 


Extension Educators at the Grafton County Office are; 
Thomas  Buob, Agriculture; Northam Parr, Forestry; Richard 
Fabrizio, 4-H Youth Development; Deborah Maes, Home Economics; 
and Jean Conklin, “Regional. Extension, Specialist, Dairy for 
Grafton, Coos, Carroll, Cheshire and Sullivan Counties; and Mrs. 
Marilyn Fuller serves as part-time 4-H program associate. Office 
secretarial staff are: Donna Mitton, Monroe; Hazel Ames, Nortn 
Haverhill; and Gail Claudio Ambrose, Bath. 


Extension educational assistance is informal and practical 
in nature, and is available to all residents and/or property 
owners of Grafton County through workshops, seminars, 
demonstrations, media, printed material, and direct contact. The 


ao 


Extension Office is located in the Grafton County Courthouse and 
Office Building on Route 198 in North Haverhill, NH. 


Mailing address: Grafton County Cooperative Extension 
PO. box GLa. 
Woodsville, NH 63785 

Telephone: (603) 787-6944 


Office Hours: Monday through Friday, 8:08 to 4:09 


Respectfully submitted, 


Northam D. Parr 
Grafton County Extension Office Coordinator 
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REPORT OF THE GRAFTON COUNTY NURSING HOME 


During the past year the Nursing Home met all the accreditation requirements by the 
Federal and State survey teams, thus we were granted continued ceritification as an 
Intermediate Care Nursing Home under the New Hampshire Medicaid Program. 


The Nursing Home continues to provide excellent care for the residents. We believe 

that the medical care provided remains equal, if not superior, to that available 
anywhere in the state. This is due to the high quality and dedication of the medical 
and supportive staff. Dr. Elisabeth Berry retired after many years of dedicated service. 
We were fortunate to obtain the services of Dr. John Rowe. 


Housekeeping and Dietary continue to do an outstanding job as evidenced by the many 
positive comments from residents, staff and visitors, as well as the results from 
the survey team. 


The Activities Department continues to play a vital role in providing programs for the 
Residents. A handicapped equipped van, which can transport wheelchair residents, 
replaced the 1972 van. Family day was held once again (after one year suspension due 
to Jail construction) with over 300 visitors. 


The supportive services at the Home (Social Services, In-Service, Purchasing, Laundry, 
Maintenance, Clergy, Community Organizations, and Volunteers) all have done an excellent 
job in making important contributions to the outstanding patient care. 


The Employee Council continued as a strong unit within the facility, and employed a 
positive and productive relationship with the Board of Commissioners and Administration. 
We feel the benefits of this relationship are reflected, in part, in staff turnover which 
remains substantially lower than the national average for nursing homes, which in 

turn reflects in the quality of care provided. 


The Department of Corrections had another active year. In March this year, the 
construction and renovation project to the Jail was completed. The dedication and 
occupancy followed in April. The first five months of operation have proven the 
original concept to be sound. The County has met recommended standards, added 34 beds, 
increased flexibility which permitted instituion of a classification system, and 
provided space for administration, medical and therapeutic services, as well as future 
Space requirements at a cost substantially lower than that for a new facility. 


The County Farm continues to be an asset to the county by its participation in the 
Extension Service and Conservation Service Programs, and by creating meaningful work 

for the inmates in the House of Correction. The volume of milk was increased, partially 
offsetting the decrease in the Federal parity. The quality of the herd remains excellent. 
16 rubber mats were installed in the stanchions which proved to be beneficial to the herd. 
The benefits the farm offers the county are due in large part to the efforts of the staff, 
the Extension Service and the Soil Conservation Department. 


We wish to thank the physicians, Dr. Elisabeth Berry, Dr. Harry Rowe, and Dr. John Rowe 
for the excellent services they provide to the complex. 


We also wish to express our appreciation to your Board, your office staff and the other 
county offices. The continued support and understanding offered by you helps to make 
the job worthwhile. 


William Siegmund, Administrator 
Robert Chase, Assistant Administrator 
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COUNTY OF GRAFTON, NEW HAMPSHIRE 
GRAFTON COUNTY HOME - ENTERPRISE FUND 
SCHEDULE OF OPERATING REVENUES 
FOR THE FISCAL YEAR ENDED JUNE 30, 1989 


Charges for Services: 
Room/Board from Social Security, Retirement and State 
Room/Board from County 

Total Charges for Services 


Other Revenue: 
Miscellaneous 


Total Operating Revenue 
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Schedule C-1l 


$3,102,630 


215 05S 


3,124,411 


Bae a 


SEE ee Aldo 1s! 


Schedule C-2 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
GRAFTON COUNTY HOME - ENTERPRISE FUND 
SCHEDULE OF GENERAL OPERATING EXPENSES AND COST PER PATIENT DAY 
FOR THE FISCAL YEAR ENDED JUNE 30, 1989 


Prior 

Year 
Cost Per Cost Per 
Patient Patient 


Amount Day* Day 
General Operating Expenses: 


Administrative S72, 2oe He OB pe $ 5.86 
Dietary 455,218 10751 10.46 
Nursing Service 1,960,380 45.27 42.72 
Restorative Services OT 86 , 834 Va 1.90 
Plant Maintenance 2S 4.88 4.29 
Laundry and Linen 105,810 2.44 2.41 
Housekeeping a2 ly oO Toe Tu ta 
Pharmacy and Physicians CO. a ad .65 ye f 
Special Services 38,156 .88 -92 
Increase (Decrease) in Vacation Leave 135025 0 - 56 
Total General Operating Expenses ee DL ii | 81.29 $76.75 

Prior Year Cost fal tie: 

Increase Over Prior Year $_4.54 


*Patient Days = 43,300 


Budget Note: Nursing Home budget is based upon the modified accrual basis of 
accounting. As an Enterprise Fund, the Home uses the accrual basis of 
accounting. Budgetary comparisons are neither required by GAAFR nor considered 
useful under the circumstances. See Schedule E-2 for adjustments to budgetary 
basis. 
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Schedule A-3 


COUNTY OF GRAFTON, NEW HAMPSHIRE 
GENERAL FUND - JAIL 
SCHEDULE OF COST PER INMATE DAY 
FOR THE FISCAL YEAR ENDED JUNE 30, 1989 


Cost Per 
Amount Inmate Day 
Main Building 
Salaries and Wages 9o417931 el pe 
Uniforms 2,659 a is 
Social Security L709 Terr 
Health Insurance So,aoe aVOg 
Retirement 7,778 730 
Workmen's Compensation Insurance 16, 166 74 
Education and Conferences 4,411 #20 
Consultants IFiot 05 
Contracted Services 19,261 88 
Mental Health Consulting Services 3,908 .18 
Dues, Licenses and Subscriptions S75 02 
Supplies 5,968 b2? 
Recreation Supplies 581 703 
Meals 209 , 625 9759 
Laundry Missi “fies 
Prisoner Clothing/Supplies 14,078 64 
Medical/Dental 42,490 1.94 
Plant Operation 54,262 2.49 
Telephone 850 04 
Repairs and Maintenance 3,050 14 
Property Insurance 3,496 16 
Liability Insurance 8,116 37 
Building Renovations 284 .Ol 
Total Main Building 813,496 Sisee 
Jail Wing 
Salaries Lo 761 ow 
Uniforms 1,198 AN be 
Social Security 24009 11 
Health Insurance = ss 
Retirement - - 
Workmen's Compensation Insurance = = 
Education and Conferences 2,066 .09 
Supplies 347 02 
Meals - - 
Prisoner Clothing/Supplies 5, D728 .24 
Plant Operation - - 
Property Insurance 287 “1 
Liability Insurance - - 
Minor Equipment 4,038 ONG 
Total Jail Wing a2 20U L261 
Total Jail $848 , 756 > 38.83 


*Inmate Days = 21,857 
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ALCOHOL COUNSELOR'S REPORT 


For the past ten years the Correctional Facility has 
maintained an Alcoholic Anonymous group at the facility proper. 
Meetings are held each Monday night under the sponsorship of the 
local Woodsville area group of AA Woodsville, NH. The format 
used at these meetings is of a conventional discussion type and 
held strictly to the general guidelines of AA as a whole. 
Inmates are encouraged to actively participate in these meetings. 
Attendance among the inmate population has steadily increased 
since inception of the group. Records show an average weekly 
attendance during the 1988-1989 year of 11 inmates and 14 
Outsiders. A yearly anniversary is held each year in August with 
staff members of the facility and other interested persons in 
attendance. Last year's attendance was 5l. 


As an incentive, the facility allows worthy inmates the 
privilege of attending the regular Woodsville AA meetings held on 
Friday nights. The inmates allowed this privilege are determined 
jOintly between the staff and AA personnel. 


Additionally, alcoholic counseling is offered the inmates on 
a request or court ordered basis. This work is done on a one on 
one basis once a week at the facility. Most of the counseling 
adheres to the general principles and philosophy of the Alcoholic 
Anonymous Program. During the year, 20 inmates received a total 
of 286 hours of counseling. It should be noted that we have a 
female counselor to attend to the needs of the female inmate 
population. 


Respectfully submitted, 


Allen W. Nickerson 
Alcohol Counselor 
Grafton County Jail 
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PHYSICIAN'S REPORT 


Daucingatthe ipast wear sDoahtBhlisabeth, Berry retired after 
several years of dedicated service to the nursing home patients. 
We miss her. Taking her place is Dr. John Rowe, who comes well 
trained and motivated to give good care to the patients formerly 
canedform by Dr. Berrys 


We note again this year that we are receiving patients who 
are sicker on the average than they were in previous years, We 
are fortunate to have experienced and dedicated nurses to take 
charge of these sick people. The nursing shortage is real and 
anyone we lose is difficult to replace. 


It is gratifying to observe patients arriving in a state of 
anxiety and depression gradually becoming contented and 
relatively happy in the nursing home environment. Certainly each 
of the personnel who cares for the patients and each of the 
nurses deserves credit for the change that often occurs in those 
patients. I am glad to be a part of the team. 


Sincerely, 


Had oy 4.2 (ROwe: 2 Md. 
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CHAPLAINS" REPORTS 


Rev. Rick Arnold has been added to the staff of the Grafton 
County Complex as a second chaplain. He has been ministering 
here for the past two years, helping establish a weekly chapel 
service on each of the two floors of the bed care sections, at 
which time we hold a service, and once a month give communion, 
He also spends many hours with private visitation. I assist him 
in these services and also visit patients and residents every 
week, sometimes daily. 


I hold a Bible Study weekly on the residents’ side and five 
different churches hold a Sunday afternoon chapel service. 
Communion is also served here once a month. 


Devotionals are given to those who enjoy them, and scripture 
calendars are given out once a year from the chaplains. 


Jewell Lamphere, Chaplain, Lay Minister 
Rev. Rick Arnold, Chaplain 
Center Haverhill Advent Christian Church 


Ie wish “to ’report) “againe® this “~yvearoptte? courtesverann 
cooperation of all staff in my efforts to assist the inmates. 


As in any building year, some limitations are placed upon 
alle stale I feel that personnel responsible for the care and 
containment of the inmates showed restraint and humanity in 
dealing with most of the grievances expressed by the residents. 
Indeed, overall I believe the residents, obliged to absorb the 
stress associated with construction, were remarkably restrained, 


This has been a year of "reconstruction" for this office. 
Mr. Allen Corey has sought volunteer work closer to his home in 
Lyman. While limited in knowledge and projection of helpful 
truth, Al was a layman with a wagon load of Christian love to 
share. He will (‘be difficult) tor replace. I do have a 
replacement. However, he must work out a transfer from second to 
first shift at his employment. 


I am experimenting with two hour segments on Wednesdays and 
Fridays in the counsel room of the new dorm. I continue to 
receive collect calls. I thank the program staff for dorm 
dedication for including me in their format this year. 


Ralph L. Hysong, Chaplain 
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REPORT OF THE GRAFTON COUNTY HOME ASSOCIATION 


This is the 1988-1989 report of the Grafton County Home 
Association. This Association is a non-profit free membership 
Organization, for the sole purpose of funding extra social and 
recreational programs and to help enhance the life of the 
residents at the Grafton County Nursing Home. 


The funds with which we operate come from fund-raising 
projects, memorial donations, donations from service 
Organizations, and interested individuals. All proceeds’ go 
toward the recreational and social needs of the residents. Money 
spent this year went towards a strawberry social, entertainment, 
Peet iairs, for the activity room, a 16" floor fan, a stereo, 
Christmas gifts, a shampoo chair, decorations for the recreation 
rooms, TV repairs, a utility cart, wheelchairs, 4 new swings, 3 
clocks for TV rooms, bulletin boards and special outings. 


The Association meets once a month. No decisions are made 
without the majority vote of the Grafton County Home Association 
members. 


Respectfully submitted, 


Doreen Moody, President 
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GRAFTON COUNTY DELEGATION 
ORGANIZATIONAL MEETING 


TIME: 9330 ACM. 
DATE: December 14, 1988 
PLACE: Grafton County Nursing Home, No. Haverhill 


PRESENT: Reps. Hill, Ward, Whitcomb, Weymouth, Stewart, LaMott, 
Teschner, Markley, Arnesen, Bennett, Dow, Driscoll, Larson, 
Christy, Rose, Chambers, Copenhaver, Nordgren, Adams, Townsend, 
Wadsworth. 


ABSENT: Reps. Densmore, Eno, Rounds, Scanlan, Guest, Bean, 
Brown. 


Rep. LaMott called the meeting to order at 9:35 A.M. The roll 
was called and it was determined that a quorum was present. 
Officers were elected as follows: 


Chairman Paul I. LaMott 
Vice Chairman Marion L. Copenhaver 
Clerk William J. Driscoll 


Executive Committee members were elected as follows: 


Howard Townsend Lebanon 
David Scanlan Canaan 
Henry Whitcomb Littleton 
Philip Weymouth Lisbon 
Roger Stewart Ginresun 
Shirley Bennett Plymouth 


A motion was made my Rep. Wadsworth that the Executive Committee 
officers be the same as the Delegation officers. Seconded by 
Rep. Driscoll. Motion passed unanimously. 

The meeting adjourned at 18:82 A.M. 

Respectfully submitted, 

Evelyn I. Smith for 


William J. Driscoll, Clerk 
Grafton County Delegation 
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GRAFTON COUNTY EXECUTIVE COMMITTEE 

DATE. Lihnursoay, March Lb, 1989 
Eee Lei 

PLACE: State House, Room 18A5A, Concord, NH 


PRESENT: Reps. Whitcomb, Weymouth, LaMott, Bennett, Driscoll, 
Scanlan, Copenhaver, Townsend, 


ABSENT: Rep. Stewart. 


Rep. LaMott called the meeting to order at 5:45 P.M. and noted 
that the purpose of the meeting was to act on budget line item 
appropriation transfer requests. 


The transfers were reviewed as presented. It was requested that 
the Commissioners provide the Executive Committee with 
verification of county liability for medical expenses for an 
inmate with terminal illness. 


Rep. Townsend moved, Rep. Copenhaver seconded, to approve line 
items transfers #1-27. Motion passed unanimously. 


The meeting adjourned at 5:55 P.M. 


Respectfully submitted, 


WruuLan on. OTiSCOl) , .Clerk 
Grafton County Delegation 
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GRAFTON COUNTY EXECUTIVE COMMITTEE 

DATE: Monday, May 1, 1989 

TIME: 9:00 A.M. 

PLACE: Conference Rm., Courthouse, No. Haverhill 


PRESENT: Reps. Whitcomb, LaMott, Bennett, Driscoll, Scanlan and 
Copenhaver. 


ABSENT: Reps. Weymouth, Stewart and Townsend. 


Rep. LaMott called the meeting to order at 9:93 A.M. 


Agenda Item #1 - Commissioner Taffe explained that the 
appropriation transfer is being requested to complete the window 
replacement energy conservation project in the. .House.. of 
Correction. Rep. Copenhaver moved, Rep. Driscoll seconded, to 
authorize transfer of $1635.98 from 6100.521l-Inmate Clothing & 
Supplies into 61808.960-Building Additions & Renovations. Motion 
passed unanimously by voice vote. 


Agenda Item #2 - The Commissioners gave the Executive Committee 
Members a written explanation of the employee compensation 
package that has been negotiated for FY 9@. Commissioner Taffe 
gave further explanation. There was discussion of the cost of 
wages and fringe benefits. Rep. Copenhaver expressed 
appreciation to the Commissioners for keeping the Executive 
Committee informed of such matters. 


Agenda Item #3 - Commissioner Taffe gave a history of the 1985 
Sheriff's Department reorganization that created the position of 
administrative assistant to combine the duties of the chief 
deputy and chief dispatcher, and noted that the Department has 
now requested to go back to the pre-1985 arrangement. The 
Sheriff's budget request for FY 98 reflects a 21% increase, which 
includes money for reorganization, plus 2 new deputy positions. 
Since submitting the budget requests, the Sheriff has also 
presented a supplemental proposal to upgrade dispatchers. The 
Commissioners notified the Executive Committee that they plan to 
recommend a conservative budget for the Sheriff's Department. 
There was discussion of problems with DCYS and_ juvenile 
transports. Rep. LaMott noted his feeling that efforts to 
resolve this problem should be directed to the judiciary. There 
was also discussion of the future of 5% Incentive Fund monies. 


Agenda Item #4 - It was noted that Admin./Supt. Siegmund plans to 
retire 6/30/98. Commissioner Taffe gave a history of Nursing 
Home Complex management. The Commissioners feel it is no longer 
feasible for one person to manage all three operations (nursing 
home, jail & farm), and propose hiring a nursing’ home 
administrator, a jail superintendent and a farm manager when Mr. 
Siegmund retires, The Commissioners feel this can be done 
without significantly increasing costs. The Commissioners plan 
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to recommend funding in the FY 98 budget to allow new personnel 
to work with Mr. Siegmund for a short time before he retires. 
The Commissioners feel this is important to allow for a smooth 
transition and requested the support of the Executive Committee. 
Rep. LaMott asked what salaries have been proposed for the 3 
management positions and noted his feelings on the subject. The 
Commissioners invited Mr. LaMott to meet with them to further 
discuss this matter. 


Agenda Item #5 - It was noted that William Siegmund requested 
authorization to transfer $1,008 from account 6145.8983-Clerical 
Salary into account 6145.17@-Education & Conference. Exec. ,D1Ere 
Smith explained that this transfer is needed to certify one more 


correctional officer for the new jail wing. Discussion, Rep. 
Driscoll moved, Rep. Whitcomb seconded, to approve the transfer 
as requested. Motion passed unanimously by voice vote. Rep. 


LaMott asked if police & correctional officers are requried to 
Sign a contract agreeing to reimburse the cost of training if 
they terminate county employment within a certain period of time 
following certification. The Commissioners noted that they will 
be addressing this issue. 


Rep. Copenhaver moved, Rep. Driscoll seconded, to adjourn. 


Motion passed unanimously by voice vote. The meeting adjourned 
Aree sls A.M. 


Respectfully submitted by 
Joanne K. Mann for 


William Driscoll, Clerk 
Grafton County Delegation 
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June 5, 1989 
PUBLIC HEARING ON FY 1998 GRAFTON COUNTY BUDGET 


7:08PM, Monday, June 5, 1989 
Grafton County Courthouse, North Haverhill, N. H. 


Public Hearing called to order at 7:05PM by Delegation Chairman 
Paul LaMott. 


PRESENT: Representatives Hill, Ward, Whitcomb, Weymouth, LaMott, 
Teschner, Bennett, Driscoll, Scanlan, Chambers, and Copenhaver. 
Commissioners Taffe, Grass, and Zeiller, Executive Director 
Smith, Nursing Home Admin Siegmund, Attorney Eames, Sheriff Ash, 
Register of Deeds Elliott, Littleton Selectman, with about 180 
other concerned individuals. 


Chairman LaMott noted low attendance of public and local 
officials indicating apparent lack of interest in a meeting that 
is a very important for the taxpayers. (took headcount for town 
selectmen, social service representatives and _ press) With 
special invitation, there were only three selectmen present, all 
from Littleton (plus Comm Taffe as a Rumney selectman); 4 Social 
Service representatives, no press or outside general public 
attendees. Chairman stated deep concern over lack of response 
from town selectmen as all were notified. 


Chairman LaMott expressed pride in Grafton County, is honored and 
privileged to serve as delegation chairman, that Grafton County 
citizens get more for their money than any other county in the 
state, and that Grafton County is the best and most efficient 
county in the state of New Hampshire. 


Chairman LaMott turned the hearing over to Commissioner Chairman 
Betty Jo Taffe to speak to the Commissioners' FY 1999 budget 
recommendations. 


Commissioner Taffe welcomed those in attendance, and advised that 
she would give an overview of the recommendations by department 
with opportunity for questions at the end of each section. 


General comments pertinent to all departments: 
a. Recommendations reflect a 4% increase plus an additional 
6th step to the classified wage schedule; 

De No change in 188% contribution to Health Insurance by 
county this year, but Commissioners went on record to the 
Employee Council that they will need to review options and cap 
next year as the county cannot continue to absorb total increase; 

or Health insurance is’ up “38% “in” LOSS), ‘and “anticiparce ac 
least another 20% in 1989; 

“+ is Unclassified staff will receive a step increase if under 
maximum, OR a 4% increase; 

e. No increase for elected - by statute is up to the dele- 
gation every other year; 
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ie Unemployment Comp is open line in departments with one 
contingency line for fund transfer to departinents as needed. 

oe Maintenance department costs in courthouse are allocated 
to departments on square footage basis; 

h. Commissioners are in process of obtaining a study on phone 
and communications for more efficient use of services. 

G. All capital equipment and expenses, except Nursing Home, 
are listed on Page 31. 


Commissioners' Administrative Office: 
Doubled health insurance due to additional memberships, 
Workmen's Comp is up due to category reclassification, 
Consultant line is for Cindy Swart, Social Service Consultant. 
Treasurer's Department pretty well self-explanatory. 

No Questions. 


County Attorney/Plymouth Area Prosecutor/Medical Referee; 
Additional health insurance due to additional memberships. 
Contracted services is basically special witness fees. 

Medical Referee expenses up due to additional costs in trans- 
porting bodies to Concord for State Medical Examiner. Rep Ward 
noted legislation to cap transportation costs was defeated. 

Plymouth Area Prosecutor is a wash item; 6 towns in Plymouth 
area finance the program; prosecutor's wages/benefits are pro- 
cessed through Grafton County for reporting purposes, and the 
district prosecutor works under the County Attorney for legal and 
technical aspects of prosecution. 

No Questions. 


Register of Deeds: 
Adds 1/2 clerical position replacing summer employee. 

This department reflects a very modest increase compared to 
other department requests, and is one of the major revenue pro- 
ducers. The Register is to be commended. 

No Questions. 


Sheriff's Department and Dispatch: 

The newly recommended $.48 per hour week-end differential will 
include Sheriff's Department and dispatch. 

Adds parttime clerical position. 

Deputy wage line is reduced to reflect base work week (42 1/2 
hours) only, and places overtime compensation into separate line. 

Comm Taffe noted that the Sheriff asked for two new deputy 
positions, but Commissioners do not want to recommend at this 
time because: (a) one deputy formerly working as chief bailiff 
is now on the road full time increasing available deputy hours; 
(b) until this April, the department has not been fully staffed, 
and will observe operation with full staff before adding recom- 
mending additional positions; (c) Sheriff has taken on a new, 
non-mandated drug program, which appears to be good, but should 
not be priority over required services with available staff. 

Special deputies includes female transport and out of state 
extraditions. 
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Since Commissioners are not recommending 2 new deputies with 
cruisers, amounts for cruiser gas and insurance have been reduced 
accordingly. 

Equipment Rental - recommending copier for Sheriff's Dept. 

Sheriff's budget request reflected a 22% increase; 
Commissioners feel with lack of surplus and decreasing revenues, 
we need to hold increases down; recommendations reflect 14%. 

Dispatch: Commissioners did not recommend upgrading at this 
time, but will continue to monitor and address later if need is 
indicated. The significant increase in training and education is 
warranted with increasing technicalities. Equipment repair and 
maintenance is up due to use of two consoles during day/evening. 


Questions: (a) Rep Copenhaver asked for clarification on two 
lines for the Forestry Service: one line is wages, the other is 
mileage and expenses. (b) How do we spend so much on phones? 


radios cannot be used in many instances because of confidential 
nature of work; have in and out WATS; Comm Taffe again noted 
that Commissioners have contacted NET to see how to improve use 
and services, 


Courthouse Maintenance Department; 
Comm Taffe defined the contracted services. 
Line .608 reflects total maintenance costs to be allocated. 
Insurance is high, partly due to vast amount of glass. 
Apartment maintenance expenses for rented duplex. 

No Questions. 


Human Services: 

Salary/benefits include one and one half positions. 

Five most costly lines are assistance programs reflecting 
taxes collected by the county for ‘the state. Comm Taffe 
explained the assistance category lines, which total $3.868 
million that the county collects in property taxes and sends 
directly to the state. This department is 49% of collected taxes 
and 28% of the total county budget. Comm Taffe expressed apprec- 
iation to the representatives for not passing legislation 
requiring “ the’ county ~ to “pick “upo tam" °adarr rane) aloe me ee 
annually in these programs. 

Comm Taffe explained that the Alternative Program Development 
fund line is the 5% Incentive money from the state to be distri- 
buted to local agency programs established to prevent out of 
home placements. 

Comm Taffe gave an overview of the county funded Mediation 

Program covering all areas of the county. 
Question: Rep Teschner asked why the Incentive Fund did not show 
an increase in line with legislation. Tt was not known until 
after Commissioner recommendations were set; in fact, incentive 
monies were not included in the state budget for some time, 


Nursing Home: Administration: 

Driver position upgraded from 1 to 2. 

Accounting services reflect reimbursable services in the Com- 
missioners Office. 
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The Nursing Home bond is paid off. 

Medical Malpractice Insurance more than doubled last year, and 
Woe eepect 4 large increases’ toF*contrnve —" the cost "of doing 
business in a medical context these days. Rates are based on 
experience in New England area. 

New equipment is reimbursable, not separated in Nursing home. 

Expect Nursing Home Complex Administrator to retire next June, 
so special funds have been included in this year's budget to 
Pasi talber alsmecth trans reron . 
No Questions. 


Dietary: 
Explained content of line items. 
No Questions. 


Nursing Care: 

Commissioners recommended CNA's, LPN's, and RN's be upgraded 
topretilect market conditions, and accordingly upgrade Ass't DNS. 
No Questions. 


Restorative Nursing: 
New van reduces amount needed for equipment repair. 
No Questions. 


Plant Maintenance; 
Upgrade night watchman from ]1 to 2. 
Explained allocations; 88% Nursing Home, 16% Jail, 4% Farm. 
Line .81@ reflects 780% increase in rubbish removal. 
Unallocated is for Nursing Home only repair/maintenance., 
Rep Copenhaver questionned consideration of recycling programs, 
Not at present, but will be looking into in future. 


Laundry: 

Pnuhouse? laundry costs’*S.2)ls local hospital sends “out at cost 
Of S249? to? S150. 
No Questions. 


Housekeeping: 
Explained equipment and contract lines, 
No Questions. 


Pharmacy and Physicians: 

24 dpcrorsi or ‘contract. comer *in daly; county pays retainer 
and doctors bill Medicaid for services. 88% of fee under the 
Nursing Home and 20% under the Jail. 

No Questions. 


Special Services: 
Salary/benefits for Social Worker. 
Have 2 chaplains at $8@ per month each. 


Rep Copenhaver questionned funeral expenses, Funds provide 
service for county patients without any funds; local funeral home 
provides services for bare minimum - probably at a loss. 
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Total Nursing Home budget recommendation - $4,332,323, or 12% 
increase from FY 1989. Current Medicaid rate is $71.49, and 
private rate is $95.00. 

No further questions on Nursing Home budget. 


Jail/House of Correction: 

FY89 budget included 8 months operation expense for new wing; 
this budget adds 12 months operation expense for wing. 

Recommendations include $697 adjustment for administrative 

transition and adds a parttime clerical position. 

Contracted service is the supervision of inmates on the farm, 

Defined consultant and supply lines. 

Added 9,908 square feet in operation/maintenance needs. 

Meals at $3.23. 

Defined new equipment and building addition accounts. 
No Questions. 


Farm: 

Employees are unclassified; includes administrative transition 
fund. 

Two houses rented to farmers; farm land in current use. 

Farm revenue/expenses balanced; pays for itself; one of three 
remaining county farms in state. 
No Questions, 


Cooperative Extension: 
Decrease in overall budget; not getting second forester. 
No questions. 


Social Services: 

Preface: Commissioners requested Cindy's report to recommend 
three funding levels - cut, level, increase. The Commissioners 
went with bottom line level funding. Some accounts will be 
up/down because of increase/decrease in population, Emphasis on 
keeping children out of court ordered placements, to make up for 
cuts in DCYS funding. 

Based on criteria of the 1978'S when counties first picked up 
social service funding, Commissioners try to look at 3-4 areas: 
(a) county wide service; (b) no double dipping (county and town 
funding for same program); White Mt Mental Health chose to go 
with town funding, so county funding phased down over years; (c) 
try to find services that would reduce need for county mandated 


services, such as the home nursing care; (d) availability of 
other funding. 

NOTE: United Developmental Services fund request was actually 
$16,600. 


No questions. 
Grafton County Conservation District: 
County supports pay/benefits for Office Manager. 
No Questions. 
North Country Resource, Conservation & Development and 


North Country Council: 
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Three other counties involved under No. Country RC&D do not 
directly Contribute, and accordingly, Grafton County “should not; 
do not see enough direct service justifying county contribution. 
However, feel we should belong to No Country Council. 


Comm Taffe introduced Lawrence Cushman and Robert Michenfelder to 
speak for No. Country RC&D. 

Egency started) in 1968 .with grants trom NH. Charitable Trust, 
which have carried them through to recent years; received some 
funding through conservations districts, but now must go to 
county directly; conservation districts, because of regulations, 
cannot always provide services’ needed; feel Grafton County 
should be a leader in this funding adjustment, and not take 
aupectiionAdtirom) other, .counties;: reorganizing, and, looking for 
funding base RC&D cannot supervise without some community 
support. Do not double dip with towns. Reports handed out. 


Rep Copenhaver asked what RC&D provides to the farmer that the 
soil conservation cannot provide. 

Soil conservation set up a supervisory, but limited in providing 
money for project; named examples such as Briar Hill and 
Haverhill Common projects. 


No further questions. 


Miscellaneous Expense Items; 

Noted expense under Legal Counsel line is actually cost of new 
Professional Liability coverage. 
No Questions on Miscellaneous expenses, 


Page 31, Capital Outlay: 
Comm Taffe explained individual equipment requests. 
No Questions. 


Summary Pages: 

Overall increase is 180%; $6,281,171 tax requirement is 25.45% 
increase; increase primarily due to no surplus - used $588,009 
toward jail wing construction to avoid finance interest. Surplus 
reduction is 13% of tax increase. 

Revenues are up 9.15%. Jail project took one year and was 
completed under appropriation; expect to turn back about $18,888 
to general fund, Commend Administrator Siegmund, Clerk of Works 
Whitney, Architect Sumner, and everyone working on this project. 


Questions: 

Rep Whitcomb questions what future has in store - will increases 
continue? 

Comm Taffe noted very hard to predict as we do not have control 
over many items in the budget; do not envision large capital 
expense increases, but cannot predict. 

Very hard to cut, as departments are providing necessary and good 
services; however, Commissioners feel obligation to try and hold 
down as much as possible. 
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8:37PM hearing turned over to Chairman LaMott, who wished to 
recognize Rep Ward for her help and persistance in the State 
legislature every day to keep the state from passing on more 
costs to the county. 

Members of the delegation present were introduced. 

Chairman announced that the Executive Committee will be meeting 
the next two Mondays for budget work sessions, and full 
delegation will meet on June 26th to act on the budget. 

Mr. LaMott noted that budgeting will be getting tighter, funding 
sources drying up; state lost 5% federal funds with higher median 
incomes and lower unemployment rates. We have to pay for what we 
have; have increased social service needs; increased law 
enforcement needs. 


Chairman LaMott expressed appreciation to all. Especially wished 
to recognize presence of the Littleton selectmen. 


8:43PM Rep Driscoll moved to adjourn, seconded by Rep Whitcomb. 


Respectfully submitted, 
Evelyn I. Smith for 


William J. Driscoll, Clerk 
Grafton County Delegation 
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GRAFTON COUNTY EXECUTIVE COMMITTEE 


DATE: Monday, ,dune 12,:.1989 
TIME: 9 3th A . Ma 
PLACE: Conference Rm., Courthouse, No. Haverhill 


PRESENT: Reps. Whitcomb, Weymouth, LaMott, Bennett, Driscoll, 
Scanlan, Copenhaver, Townsend; Treasurer Stiegler; 
Commissioners Grass, Taffe & Zeiller; Executive 
Director Smith; Office Coordinator Mann. 


ABSENT: Rep. Stewart. 


Rep. LaMott called the meeting to order at 9:36 A.M. 


APPROPRIATION TRANSFER: It was explained that bids for 
replacement of seven (7) ad windows were higher than 
anticipated and funds appropriated will cover the cost of only 
six (6) windows. An appropriation transfer is needed for the 


seventh window. Rep. Townsend moved, Rep. Copenhaver seconded to 
transfer $758 from account 6145.983-Clerical into account 
6109.9680-Bldg. Additions/Renovations. The motion passed 
unanimously by voice vote. 


COURT SYSTEM LEASE: Commissioner Taffe summarized the 
Commissioners' meeting with Jeff Leidinger, Director of the 
Administrative Office of the Courts, regarding renewal of the 
lease for the court system, The Commissioners wrote to Mr. 
Leidinger some time ago and advised him that the rental rate 
would be increased to the market rate ($8.58 per sq. ft.) when 
the present lease expires on 6/30/89. Mr. Leidinger told the 
Commissioners that the court system could not pay the increased 
rate. because. of inadequate funding,:;which is a result of the 
defeat of legislation that would have increased the rental 
formula. It was noted that the rental formula is administrative, 
not statutory. Other state agencies have been paying the market 
rate (unfurnished) for since 1985 and the Commissioners feel the 
court system should be paying at least the same rate for 
furnished space. The Commissioners suggested that the court 
system reduce the footage occupied to remain within their budget 
and pay the market rate. The Executive Committee feels the court 
system should pay $8.5@ per sq. ft., if not more, and urged the 
Commissioners not to renew the lease if the rate is not 
increased. Rep. Whitcomb moved, Rep. Copenhaver seconded to 
instruct the Commissioners not to renew the court system lease 
unless the rate is increased to at least the market value of 
PaO. ft. If there is a delay in renewing the lease, the 
increase is to be retroactive to July 1, 1989. Discussion, The 
motion passsed unanimously by voice vote, It was suggested that 
the court system be notified by certified mail as soon as 
possible that the lease will not be renewed at the current rate. 
Rep. LaMott noted his feeling that the lawyers' lounge should 
also be rented at the going rate or be converted to much needed 
office space for county offices. 
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GROUP II RETIREMENT: Commissioner Taffe noted that the 
Commissioners are required by law to certify Group II positions 
before July lst.. Grafton County presently has only seven (7) 
positions (deputy sheriffs) qualified for Group II coverage. 
Present employees in certified Group II positions who don't meet 
certification requirements will be grandfathered, with new 
employees hired into Group II positions required to meet 
certification standards. Employees not in Group II positions but 
currently on Group II retirement membership will be grandfathered 
under Group II coverage in a Group I position. Rep. Copenhaver 
asked the difference between Group I & Group Il. Rep. LaMott 
explained. The certification forms have to be certified/signed 
by the governing body of the county. Rep. Townsend moved, Rep. 
Weymouth seconded to approve certification of Group II positions, 
The motion passed unanimously by voice vote. 


BUDGET: Page 26, Social Services 


Rep. Copenhaver noted that she met with Carol Dustin of Grafton 
County Senior Citizen's Council regarding the agency's need for 
increased funding. The State has increased the amount reimbursed 
for each meal by 25 cents, but has decreased the number of meals 
served, which means 168,396 (3,271 congregate & 7,125 home 
delivered) meals will not be served. Level funding does not meet 
increasing costs of food, fuel, etc. There was discussion of 
costs and other funding sources. Rep. LaMott expressed his 
support for the nutrition program, noting that home delivered 
meals are often some people's only meal of the day and their only 
contact with the outside world. Rep. Bennett noted that it is 
important to differentiate between people who are truly in need 
of the nutrition program and those who participate in the program 
for’ socialization Srather * than ‘nutrition: Paul LaMott will 
explore funding concerns in Concord and Rep. Copenhaver will ask 
Carol Dustin to meet with the Executive Committee next Monday, 
June 19, 1989, at 9:00 AM. 


Rep. Copenhaver expressed her concern that level funding is in 
essence a cut in funding when considering the inflation factor 
and urged the Executive Committee to look into the impact of 
inflation. 


Commissioner Taffe reviewed social service accounts,. noting that 
the Commissioners recommended level funding in most cases. Some 
recommendations are up with increased population, there are some 
new agencies and some programs have been terminated. The bottom 


line reflects level funding. Accounts were reviewed line by 
line. The recommendation for Home & Community Health Care Family 
Support Services is up. The Commissioners feel this is an 


important program that is cheaper than placement costs. DCYS no 
longer funds this type of program (for pre-court ordered services 
and children not yet on the pDCYS system). The Commissioners 
explained parent aide programs. Rep. Bennett asked for 
statistics to determine if the programs are successful. It was 
noted that no statistics are available. 
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Rep. Copenhaver questioned the recommendation for Newfound Area 
Nursing Association. Commissioner Taffe explained. 


Chair to Rep. Copenhaver. Rep LaMott excused. 


Rep. Driscoll noted: that i,t jis:simportant.to besrealistic.and keep 
funding of social service agencies affordable to taxpayers. 


Rep. Whitcomb noted the proposed tax increase and encouraged 
caution when considering adding/increasing funding. 


Upon question from Rep. Whitcomb, Commissioner Taffe noted that 
the Commissioners are recommending only $508 for Ammonoosuc 
Family Health's prenatal program because the agency will be 
getting funding from other sources, 


The Commissioners are recommending $13,588 for United 
Developmental Services because the agency gets generous funding 
from other sources. Note: Agency request was actually $16,608. 


Rep. Weymouth expressed concern that money appropriated last year 
in the Alzheimers Contingency account was not used. Commissioner 
Taffe noted that two agencies dealing with Alzheimers seemed to 


be poorly organized. There was discussion of areas needing 
Alzheimers’~ services. Rep. Copenhaver suggested that the 
Executive Committee reinstate $4,500 in the Alzheimers 


contingency account, with the stipulation that the Commissioners 
request that a program be developed in the Littleton area. Rep. 
Weymouth noted that an Alzheimers program should not be limited 
to one agency or one area. Discussion. Rep. Weymouth moved, 
Rep. Whitcomb seconded to add $5,000 to account 8600.044- 
Alzheimers Contingency, to be left to the discretion of the 
Commissioners to seek out an effective program. The 
Commissioners will also target geographic areas of need. Motion 
passed unanimously by voice vote. 


Rep. Bennett noted that. as a member of the Health & Human 
Services Committee, she is conducting a study to determine needs 
in the north country. The information compiled will be presented 
to the legislature. 


8608.047-UVYS Clinical Youth & Family Enrichment is a new 
program. The funding requested is for a social worker. 


Commissioner Taffe explained social service allocations by 
geographic area, as noted in Cindy Swart's report. 


A vote on the total social service budget will be postponed until 
next week after the meeting with Carol Dustin of Grafton County 
meneor Citizen's Council] . 


In response to a question from Rep. Townsend, Commissioner Taffe 


explained the wage and benefit package proposed for FY 98. 
a) 4% across the board wage increase for all classified 
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employees 

b) Add a 6th step to the wage scale 

c) Adjust wages for nurses & aides to reflect market 
conditions 

d) Upgrade the driver and night watchman 

e) Raise the student rate to $4.09 per hour 

f) Continue to pay 100% of health insurance premiums for one 
more year. Employees have been put on notice that measures 
will be taken next year to contain health insurance costs. 


Upon question from Rep. Copenhaver, Commissioner Taffe explained 
the Commissioners' plan for recruiting administrative personnel 
when Administrator Siegmund retires. The Commissioners hope to 
hire a Farm Manager, a Corrections Administrator and a Nursing 
Home Administrator, as it is no longer feasible or possible for 
one person to do all three jobs. The Commissioners recommend 
appropriating $19,088 to allow new personnel to train before Mr, 
Siegmund leaves and to include moving expenses, etc. There was 
also discussion of the possibility of consolidating courthouse 
and home/jail/farm complex maintenance departments. 


Chair to Rep. LaMott. 


Rep. Whitcomb asked about the rapid growth in the County 
Attorney's budget. Commissioners Grass explained the increased 
court activity, noting that Grafton County Superior Court is the 
4th busiest in the State. There was discussion of the work hours 
of the Assistant County Attorney. There was also discussion of 
computerization and streamlining procedures to ease the workload. 
Rep. LaMott suggested that it may be more appropriate for the 
County Attorney to be an employee of the Unified Court System, 
rather than a county employee. 


Rep. Townsend asked for a cost estimate for wages and benefits. 
The Commissioners responded. 


Lunch was served at 12:17 P.M. 


Rep. Driscoll moved, Rep. Whitcomb seconded to adjourn, The 
meeting adjourned at 12:49 P.M. 


Respectfully submitted, 
Joanne K. Mann for 


Williatel..-DrEiscol. Clerk 
Grafton County Delegation 
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GRAFTON COUNTY EXECUTIVE COMMITTEE 


DATE: Monday, June 19, 1989 
TIME: 9:30 A.M. 
PLACE: Conference Rm., Courthouse, No. Haverhill 


PRESENT: Reps. Whitcomb, Weymouth, LaMott, B anett, Driscoll, 
Scanlan, Townsend; Commissioners Grass, Taffe and 
Zeiller; Executive Director Smith; Office Coordinator 
Mann. ~ 


ABSENT: Reps. Stewart & Copenhaver. 
Rep. LaMott called the meeting to order at 9:43 A.M. 


GRAFTON COUNTY SENIOR CITIZEN'S COUNCIL: Eronnd:: 45 toaghe: 30 ekoM. 
Carol Dustin and Rev. Robb of Grafton County Senior Citizens 
Council met with the Executive Committee to explain the agency's 
need for an additional $36,800 in FY 9@ for the nutrition 
program. Since 1985 the federal government has level funded 
nutrition programs, which does not keep up with inflation. The 
State of NH has increased the meal unit rate, but decreased the 
number of meals by 10,4809. Ms. Dustin noted that for the coming 
year expenses are up 7% while re enues are up only 1%. It was 
noted that it is sometimes difficu.t to determine who is involved 
in the nutrition program for nutritional needs and who is 
involved for socialization needs. Ms. Dustin stated that in many 
cases the nutrition program enables people to stay in their homes 
and prevents institutionalization, which is a much more expensive 
alternative. Rep. Weymouth agreed that the nutrition program is 
an excellent program, but questioned how long the County can 
continue to make up for federal and state cuts. Carol Dustin 
stated that the GCSSC administration and board is committed to 
raising the necessary funding however possible and noted that any 
additional contribution by the County would be greatly 


appreciated. Rep. LaMott advised that his sources in Concord 
have; ;aAndicated, -that,«.thet+ GCSSC: wibl receive an additional 
allocation of $7,5890-S7,880. There was discussion of GCSSC 


employee wages and benefits. 

BUDGET: The Commissioners requested that a line be added to the 
budget for professional liability insurance ($24,000). This item 
was paid out of the Commissioners’ contingency fund last year. 
There was discussion of other insurance coverage, limits, etc. 
and it was noted that there is a motion on record to indemnify 
county employees acting in their capacity as county employees, 
Reps. LaMott and Weymouth requested that the terms and cost of 
the professional liability insurance be reviewed and the matter 
will be discussed next Monday when the Executive Committee meets 
prior to the Delegation meeting. 


Commissioner Taffe noted that the County contributed $5080 to the 
CAP food pantry program in FY 89 to keep the delivery van on the 
road and CAP has also requested $500 for FY 98. The CAP food 
pantry program has a direct impact on local welfare budgets. 
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Rep. LaMott noted that the Governor vetoed legislation that would 
have continued to give free motor vehicle registration for the 
van. Rep. Weymouth moved, Rep. Whitcomb seconded to add $75@ for 
the CAP food pantry delivery. van. The motion passed unanimously 
by voice vote. 


The summary of expenditures was reviewed. 


Administration & Treasurer - No changes/comments. 

Attorney, Prosecutor & Medical Referees - No changes/comments, 
Delegation - No changes/comments. 

Deeds - Rep. Whitcomb asked why the Commissioners' recommendation 


is higher than the department request. It was stated that the 
department request did not include the 6th step on the wage scale 
and was also adjusted for the maintenance allocation. 


Sheriff - Rep. Bennett asked for an explanation of the large 
increase. Commissioner Taffe noted that the Sheriff requested a 
21% increase, which included two new deputies (plus cruisers) and 
upgrading one deputy to a deputy supervisor. The Commissioners 
felt the changes were not justified, especially in light of the 
fact that the department took on the DARE program, which is a 
new, non-mandated program. It was also noted that one deputy 
position, which was vacant for 5 months, was recently filled and 
the Commissioners prefer to monitor the workload at full staff 
prior to recommending additional positions, The Commissioners 
have recommended funding for a half time clerical position to 
relieve the Administrative Assistant of clerical duties, 
Discussion. Rep. LaMott explained the backlog of work in the 
Sheriff's Dept. and noted his feeling that the Commissioners may 
not recognize or be able to financially address the problems. 
There was discussion of the problems with DCYS and juvenile 
transports. There was discussion of the need to develop written 
work rules to control overtime and comp time. Rep. Whitcomb 
noted it is sometimes difficult to determine if services should 
be provided by the local police departments or by the county 
Sheriff's Department. There was discussion of statutes governing 
the Sheriff's Department. The Commissioners have recommended 
$31,008 less than the Sheriff requested. There was discussion of 
the cost of an additional deputy position. 


Rep. Townsend was excused at 12:05 P.M. 

At 12:08 P.M. the meeting recessed for lunch, 
Rep. Scanlan was excused at 12:35 P.M. 

The meeting reconvend at 12:45 P.M. 


Dispatch - No changes/comments. 
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Courthouse & Apartment Maintenance - No changes/comments. 


Court System Maintenance Allocation - NO comments. 
Pre-1988 Guardianships & Appeals - $188 is recommended only to 


have a line available in the event old bills are received. 


From 12:52 to 1:25 P.M. the Executive Committee met with Sheriff 
Ash -and Admin. Asst. Gilbert, who further explained the 
department's workload and staffing problems. Rep. LaMott noted 
that the Executive Committee previously discussed 1) adding a new 
deputy effective 1/1/98, b) abolishing comp time and using 
overtime only when necessary as governed by written work rules 
and 3) monitoring the backlog by way of quarterly written 
progress reports detailing unserved papers, papers received to be 
served, number of services made and an explanation of overtime, 
rie any. 


Human Services - Rep. LaMott noted that we have little control 
Over these expenses. 


Extension Service - No changes/comments. 
Social Services - Rep. Weymouth asked the Commissioners" opinion 
of the GCSSC'sS request for additional funding. Commissioner 


Taffe noted that the Commissioners recommended level funding for 
FY 98 because of the large tax increase, however they would like 


to give more for the nutrition program. Discussion, Rep. 
Driscoll moved, Rep. Weymouth seconded to recommend an additional 
$108,088 for the GCSSC nutrition = program, Motion passed 


unanimously by voice vote. 


Interest & Payment on Notes & Bonds - No changes/comments. 


Capital Outlay - Add one cruiser, with accessories - $17,745. 


Salary Adjustment - No changes/comments. 


Retiree Health Insurance - Rep. Driscoll asked if retirees will 
be required to pay their own insurance if/when regular employees 
are required to contribute toward health insurance coverage. 


Juvenile Detention - No changes/comments. 


Contingency Accounts - No changes/comments. 
Unemployment Insurance - No changes/comments. 
Nursing Home, Jail & Farm - No changes/comments. 


Conservation District - No changes/comments. 


North Country RC&D - For purposes of discussion, Rep. Whitcomb 
moved, Rep. Weymouth seconded to add S600. Rep. LaMott noted 
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that county funding may give the agency leverage to obtain 
funding from other sources. The Commissioners explained why 
other counties do not fund No. Country RC&D and noted their 
feeling that other agencies are more directly involved and 
actually do the work that NCRC&D takes credit for. It was also 
noted that a large portion of NCRC&D's budget is for junkets, 
conventions, etc. Exec. Dir. Smith noted that $588 represents 
level funding from Grafton County. Rep. Whitcomb amended his 
motion to recommend $59@ for level funding of No. Country RC&D. 
Rep. Bennett seconded the motion. Vote on motion to amend passed 
unanimously by voice vote. It was noted that this will probably 
be the last year of Grafton County funding unless RC&D gets equal 
contributions from Coos, Carroll & Belknap counties. Vote on 
motion as amended passed unanimously by voice vote. 


North Country Council - No changes/comments. 


Rental Space Maintenance Allocation - No changes/comments. 


Sheriff's Department - Rep. Weymouth moved, Rep. Bennett seconded 
to add©$17,;745 to Sheriff"s* Dept. Gapital “Outlay fora oruee. 
and accessories, to add $15,616 for an additional deputy position 
effective 1/1/98, to reduce deputy overtime by $18,358 to $15,980 
and to add $1,371 to upgrade one deputy to deputy supervisor. 
Motion passed by voice vote. 


Commissioner Taffe asked for a” -clar?r€tcation of °Sherrrrs 


Department work rules. Rep. Driscoll moved, Rep. Weymouth 
seconded that the deputy work week will be 42-1/2 hours at 
straight) tcime. The Sheriff will report to the Executive 


Committee and the Commissioners on a quarterly basis (at the end 
of each quarter) on papers not served at the beginning of each 
quarter, the number of papers received during the quarter and the 
number of papers to be served at the end of each quarter. The 
Sheriff will also report to the Commissioners and Executive 
Committee, in writing, on a quarterly basis (at the end of each 
quarter) reasons for overtime being incurred and amounts paid. 
Motion passed unanimously by voice vote, 


The Executive Committee will meet next Monday, June 26th at 9:98 
A.M. to discuss appropriation transfers and professional 
liability insurance, 


Rep. Whitcomb moved, Rep. Driscoll seconded to adjourn. Motion 
passed unanimously by voice vote. The meeting adjourned at 2:19 
P.M. 

Respectfully submitted, 

Joanne K. Mann for 


Wiillram J. Driscoll, Clerk 
Grafton County Delegation 
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GRAFTON COUNTY EXECUTIVE COMMITTEE 


DATE: Monday, June 26, 1989 
TIME: 9:00 A.M. 
PLACE: Conference Rm., Courthouse, No. Haverhill 


PRESENT: Reps. Whitcomb, Weymouth, LaMott, Bennett, Driscoll 
Scanlan, Townsend. 


ABSENT: Reps. Copenhaver, Stewart. 


Rep. LaMott called the meeting to order at 9:18 A.M. Rep. 
Townsend moved, Rep. Driscoll seconded that due to mid-year 
computer changes and other extenuating circumstances creating a 
delay in final verification of actual line item balances, the 
Executive Committee authorize, one time only to close out FY 89 
accounts, reasonable line item overexpenditures within 
departments provided the bottom line department total does not 
exceed the appropriation. Motion passed unanimously. 


Regarding payment of Sheriff Dept. comp time, Commissioner Taffe 
explained that the Commissioners will consider paying off 
Sheriff's Dept. comp time after comp hours have been thoroughly 
reviewed and balances in accounts 4141.8066 and 4145.8084 have been 
verified. The Commissioners would like to clear comp hours off 
the books and start with a clean slate 7/1/89. Discussion. Rep. 
LaMott stressed that Sheriff Ash has assured him that there will 
be no more comp time accumulated, overtime will be minimal and 
the situation is well in hand and will be in hand in FY 98. Rep. 
Townsend moved, Rep. Bennett seconded to authorize payment of 
accrued comp time from available funds in the deputy salary line 
(4148.8086) and the dispatch salary line (4145.0064). Motion 
passed unanimously. 


Regarding professional liability insurance, the Commissioners 
feel they do not have enough information regarding the large 
premium increase, so they are withdrawing their request for 
funding and will be self insured. 


Rep. LaMott noted that the Commissioners have just become aware 
of the fact that they will be receiving and additional $37,632 in 
5% Incentive Funds in Fy 98 and therefore, both revenues and 
expenses should be increased by that amount. This widdp not 
change the amount to be raised by taxes. Rep. Weymouth asked for 
an explanation of 5% Incentive Funds. Rep. Weymouth moved, Rep. 
Whitcomb seconded to increase revenues and expenses by $37,632. 
The motion passed unanimously. 


There was general discussion of services to senior citizens. 
Rep. LaMott requested that information received from the Grafton 
County Senior Citizen's Council be distributed to all Executive 
Committee members. 
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There being no other business, Rep. Whitcomb moved, Rep. Driscoll 
seconded to adjourn. The meeting adjourned at 9:38 A.M. 


Respectfully submitted, 
Joanne K. Mann for 


William J. Driscoll, Clerk 
Grafton County Delegation 
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GRAFTON COUNTY DELEGATION 


DATE: Monday, June 26, 1989 
TIME: ee A Pe 
PLACE: Probate Courtroom, Courthouse, No. Haverhill 


PRESENT: Reps. Ward, Whitcomb, Weymouth, LaMott, Teschner, 
Arnesen, Bennett, Driscoll, Christy, Rose, Scanlan, 
Chambers, Guest, Adams, Bean, Townsend, Wadsworth. 


ABSENT: Reps. Hill, Densmore, Stewart, Eno, Markley, Dow, 
Larson, Shackett, Copenhaver, Nordgren, Brown. 


Rep. LaMott called the meeting to order at 9:44 A.M. The Clerk 
called the roll and it was determined that a quorum was present. 


Rep. LaMott noted that the purpose of the meeting was to act on 
FY 98 budget recommendations and pointed out that both revenue 
and expenditures should be increased by $37,632 because of an 


unanticipated increase in 5% Incentive Funding. Rep. Townsend 
moved, Rep. Whitcomb seconded, to increase both revenues and 
expenditures by $37,632. Motion passed unanimously by voice 
vote. 


Chairman LaMott invited questions and comments from the 
Delegation and noted that most of the FY 98 tax increase can be 
attributed to 3 items: 1) last year's $580,888 surplus was used 
to reduce bonding requirements for the jail addition, 2) Human 
Service expenses are up approximately $480,088, and 3) Nursing 
Home expenses are up approximately $560,088. Unfortunately, we 
have very little control over human service and nursing home 
expenses, 


Rep. Rose asked about the proposed reorganization in the 
Sheriff's Department. Rep. LaMott gave a history of the 
department's reorganization and explained that a creating the 
position of deputy supervisor will relieve the administrative 
assistant and provide a new level of control at a cost of 
approximately $1,309. Rep. LaMott also noted that the Executive 
Committee has talked at length with the Sheriff about the need to 
control overtime and comp time and the Sheriff has assured them 
that there will be no more comp time and minimal overtime with 
much better control effective 7/1/89. The Sheriff is to keep the 
Commissioners and the Executive Committee informed of his 
department's workload and overtime by way of quarterly written 
reports. 


Rep. Ward- stated that a Sheriff's Department budget of 
approximately half a million dollars is outrageous and totally 
unacceptable, particularly in light of the fact that many towns 
have full time police departments, which results in the taxpayers 
funding both. 


fe 


Rep. LaMott noted that much of the Sheriff's Department's 
problems are a result of transporting juveniles for DCYS. The 
Commissioners have been working with DCYS & NHAC on this matter, 
Legislation may be required to resolve the problem. Commissioner 
Taffe explained that a special committee comprised of county 
commissioners, sheriffs and county human service workers has been 
formed to work with DCYS. The committee will be meeting with 
Effie Malley, Director of DCYS, on July 5th and plans to tell her 
that transporting juveniles (other than to secure facilities) is 
not required and the counties expect to be reimbursed for the 
transports. The Commissioners will keep the Delegation informed 
of developments in this area. 


Rep. Ward asked what % of the Sheriff's Dept. budget is required 
for transports. Commissioner Taffe noted that juvenile 
transports increased 17% last year and 888% over the last 3 
years. Rep. Ward noted that the Commissioners should be able to 
provide the State with accurate figures to prove what % of the 
budget is spent doing juvenile transports for DCYS. 


Rep. Rose asked about division of administrative duties at the 
Nursing Home Complex when Mr. Siegmund retires. Rep. LaMott 
explained, noting that the proposed plan calls for separate 
nursing home administrator, correctional supervisor and farm 
supervisor, and will probably eliminate the position of nursing 
home assistant administrator. 


Rep. Wadsworth asked for an explanation of deputy salary and 
overtime accounts. Rep. LaMott explained, noting that there was 
no overtime line in the Fy 89 budget. 


Rep. Teschner questioned the recommendation for No. Country RC&D. 
Rep. LaMott stated that the Commissioners recommended $@, but the 
Executive Committee recommended level funding of $500. 


Rep. Ward asked where the CAP food pantry is located. Rep. 
LaMott explained that there are several food pantries throughout 
the county. 


Rep. LaMott complimented the Commissioners for their excellent 
budget presentation and noted that the Executive Committee made 
only minor changes, some of which were due to information that 
came to light at the last minute. Rep. LaMott expressed his hope 
that the Sheriff will respond responsibly to increases given for 
his department. 


No further discussion. Rep. Guest moved, Rep. Weymouth seconded 
that the amount to be raised by taxes for FY 9@ be $6,321,803. 


Roll call vote on the motion: Yes - Reps. Whitcomb, Weymouth, 
LaMott, Teschner, Arnesen, Bennett, Driscoll, Rose, Scanlan, 
Chambers, Guest, Bean, Townsend, Wadsworth. No - Reps. Ward, 


Christy, Adams. 14 yes, 3 no. Motion passed. 
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Rep. Weymouth moved, Rep. Townsend seconded, to raise _ and 
appropriate a total FY 98 budget of $11,197,712. Motion passed 
by voice vote. 


Rep. Guest comp]imented Chairman LaMott for his fine work. Rep. 
LaMott noted that Grafton County Superior Court is the 4th 
busiest court in the State. 


Rep. Whitcomb moved, Rep. Bennett seconded that the Commissioners 
be authorized to borrow $1.2 million in anticipation of taxes, 
Motion passed unanimously by voice vote. 


Chairman LaMott introduced A. Frank Stiegler, III, Carol Elliott, 
William Siegmund and Ernie Towne. 


Rep. Whitcomb moved, Rep. Driscoll seconded to adjourn. Motion 
passed unanimously by voice vote. The meeting adjourned at 18:28 
A.M. 

Respectfully submitted, 

Joanne K. Mann, for 


William J. Driscoll, Clerk 
Grafton County Delegation 
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